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Executive Summary 
EQAO is an arm’s-length government agency that supports student 
learning in Ontario. The agency’s data, research and resources empower 
parents, guardians, educators, policymakers and others with 
information that allows them to determine how best to strengthen 
student outcomes and trajectories across the province. 

EQAO’s activities support both accountability in the publicly funded 
education system and improvements at the student, school, school 
board and provincial levels. Additionally, EQAO’s mandate has been 
expanded and now includes a mathematics proficiency test for 
individuals seeking teacher accreditation through the Ontario College of 
Teachers (OCT). 

The agency’s accountability framework for its Kindergarten–Grade 12 
(K–12) program is centred on assessments of all students across the 
province. The assessments are conducted in English and French in a 
variety of formats that accommodate students’ learning and 
accessibility needs. 

In accordance with the regulations passed in the fall 2019, EQAO is 
continuing to work with the Ministry of Education, the Ontario College 
of Teachers, faculties of education in Ontario and other key 
stakeholders to implement an effective Mathematics Proficiency Test 
(MPT) for Ontario teacher applicants. This new scope of work presents 
the agency with unique challenges and opportunities relating to the 
creation of digital assessments for adult learners in the post-secondary 
sector. 

This business plan sets out the agency’s focus for the 2020–2021 fiscal 
year, as the board of directors engages in strategic planning activities. In 
alignment with its mandate, the agency will work on several initiatives 
designed to support the directions set out by its board of directors. 

EQAO 2020–2023 Business Plan 

EQAO’s activities for this fiscal year have also been informed by the 
Ministry of Education amid the cancellation of the EQAO assessments 
for the 2019–2020 school year due to labour action and school closures 
related to the COVID-19 pandemic. 

EQAO shares with its stakeholders, its board of directors and the 
Ministry of Education a desire to modernize the agency’s assessments 
and processes. During the 2020–2021 fiscal year, the agency will 
accelerate its digitalization plans, with a focus on providing deeper 
insights into mathematics performance and offering some of its 
assessments in a digital format. 

Over the year, the agency will continue to enhance its IT infrastructure 
and key business processes, including its privacy and security posture, 
which has seen improvements over the last fiscal period, including the 
successful migration of its data centre operations to the Guelph Data 
Centre as directed by the Ministry of Education. Additionally, in support 
of Ontarians with disabilities, the agency will continue to work toward 
Accessibility for Ontarians with Disabilities Act (AODA) compliance for all 
applicable areas by January 2021. 

EQAO has a vision for modernization that will enable it to more 
effectively fulfill its mandate of contributing to education quality and 
accountability. This vision places the experiences in the classroom at the 
centre of the assessment process; it leverages technology as a means to 
assess students’ understanding of the curriculum and provide timely 
feedback to students, parents, guardians and educators and, finally, it 
maximizes the use of the data, so the agency’s stakeholders are able to 
use the data more productively. 

Introduction 
EQAO began its work in 1996 and has distinguished itself as an 
organization that provides valuable services to the people of Ontario by 
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measuring the effectiveness of the publicly funded education system 
and improving student learning. EQAO plays an important role in 
Ontario’s education system by conducting province-wide tests at key 
points in every student’s primary, junior and secondary education and 
by reporting the results to parents and guardians, the public and the 
school system. The tests objectively measure student performance in 
reading, writing and mathematics in relation to a common provincial 
standard and provide independent information on the performance of 
Ontario’s education system. 

In the fall of 2019, the agency’s mandate was expanded into the post-
secondary sector with the announcement of two government 
regulations related to the establishment of the MPT for individuals 
seeking teacher accreditation in Ontario. In accordance with these 
regulations, the MPT will include a mathematics curriculum component 
(Grades 3–9) and a pedagogy component. The agency will play a role in 
the development, marking and reporting of the test and has been 
working closely with the Ontario College of Teachers, the Ministry of 
Education and faculties of education on the successful implementation 
of the MPT. The agency successfully conducted the MPT field test 
between February 18 and March 7, 2020, at 15 testing centres across 
Ontario. 

Beyond its assessments, EQAO has a research mandate and is 
committed to engaging with its stakeholders in the use of research and 
data through digital content, workshops and meetings with members of 
the education community. EQAO has an active research program, 
#DataInAction, which investigates factors that influence student 
achievement, attitudes and well-being, as well as school effectiveness 
and assessment best practices in the K–12 sector. Over the course of 
the year, EQAO will develop a research plan to support its mandate in 
relation to the MPT. 

EQAO 2020–2023 Business Plan 

The stabilization priorities focus on EQAO’s aging I&IT infrastructure and 
related privacy and security risks, some of which continue as immediate 
priorities. The agency has been able to move forward on some critical 
mitigation measures related to its current IT Infrastructure and, in 
January 2020, in collaboration with the Ministry of Education, the 
agency successfully migrated its data centre operations to the Guelph 
Data Centre as directed by the government. In addition, the agency will 
continue mitigating its current and emerging privacy and security risks. 

Mission 
EQAO’s mission is to conduct assessments, evaluations and research 
and to provide information that supports the accountability and 
continuous improvement of Ontario’s publicly funded school system. 

Mandate 
As set out in the Education Quality and Accountability Act, 1996, the 
following legislated objects serve as the agency’s mandate: 

• “To evaluate the quality and effectiveness of elementary and
secondary school education

• To develop tests and require or undertake the administering
and marking of tests of pupils in elementary and secondary
schools

• To develop systems for evaluating the quality and effectiveness
of elementary and secondary school education

• To research and collect information on assessing academic
achievement

• To evaluate the public accountability of boards and to collect
information on strategies for improving that accountability
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• To report to the public and to the Minister of Education on the
results of tests and generally on the quality and effectiveness of
elementary and secondary school education and on the public
accountability of boards; and

• To make recommendations, in its reports to the public and to
the Minister [of Education], on any matter related to the quality
or effectiveness of elementary and secondary school education
or to the public accountability of boards.”

In August 2019, the government added the following objects to those 
already set out in the EQAO Act: 

1. To develop examinations relating to proficiency in
mathematics for the purposes of clause 18 (1) (c) of the Ontario College 
of Teachers Act, 1996 and to mark completed examinations. 

2. To conduct research and collect information in order to
assess the ability and confidence of individuals writing the examinations 
referred to in paragraph 1. 

As a result, the agency is responsible for the development, scoring and 
reporting of the MPT in accordance to Ontario Regulation 271/19 and 
Ontario Regulation 272/19. 

Values 
• EQAO values giving all students the opportunity to reach their

highest possible level of achievement and well-being.
• EQAO values its role as a service to educators, parents and

guardians, students, government and the public in support of
teaching and learning in the classroom.

EQAO 2020–2023 Business Plan 

• EQAO values credible evidence that informs professional practice
and focuses attention on interventions that improve student
success.

• EQAO values research that informs large-scale assessment and
classroom practice.

• EQAO values the dedication and expertise of Ontario’s educators
and their involvement in all aspects of the assessment processes
and the positive difference their efforts make in student outcomes.

• EQAO values the delivery of its programs and services in a manner
that embraces diversity and moves beyond tolerance and
celebration to inclusivity.

Modernization and Digitalization 
EQAO’s vision for its modernization will enable it to meet the needs of 
the province more effectively in matters of education quality and 
accountability. To implement this vision, its modernization project 
focuses on five distinct areas: assessments, reports, research program, 
engagement with Ontarians and internal business processes.1 This 
vision will lead to future assessments that reflect student experiences in 
the classroom, incorporate digital tools to foster engagement and 
accessibility and enhance the usefulness of information offered to 
promote reflection and growth. We believe EQAO’s actions over the 
recent year reflect feedback from many parents and guardians, 
students, educators, members of the education community and other 
Ontarians. Changes already underway include updating accommodation 
and assessment policies and renewing the agency’s approach to 
research. 

1 For more information about the rationale and scope of modernization, please see Education 
Quality and Accountability Office (2017), Modernizing EQAO to Better Support Student Learning. 

Toronto: Queen’s Printer for Ontario. 
http://www.eqao.com/en/about_eqao/modernization/Communication%20Documents/informatio 
n-paper-modernizing-eqao.pdf 
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EQAO is eager to modernize to better meet the current and future 
needs of Ontario. By providing independent and reliable information on 
student achievement and attitudes, it will continue to help measure 
quality, contribute to continuous improvement and foster 
accountability in our publicly funded education system. In addition, 
EQAO’s vision is to 

• provide parents and guardians with independent feedback about
their children’s achievement more quickly;

• offer students more choice, as well as assessments that are better
aligned with their regular classroom experience;

• empower educators through greater flexibility and timely feedback;
and

• be more responsive to the needs of the province.

Under direction from the board of directors and Ministry of Education, 
the agency will move forward with the digitalization of the mathematics 
components of its assessments during the fiscal year and enhance its 
research program. 

EQAO 2020–2023 Business Plan 5 



 
 

   
   

 

 
  

   
  

  
  

  

    
  

  
   

 

   
 
    

 

     
 

    

   

 
  

   
    

   

  
    

   
   

    
   

  
   

     
    

  
 

   

  
    

  
       

    
     
  

 

     

   
  

      
   

  
 

Overview of Current Activities 
Provincial  K–12 Assessments  
EQAO’s assessments, evaluations and research produce objective and 
reliable evidence that add to the body of knowledge about student 
achievement and attitudes and that support public accountability and 
improvement planning at the individual, school, school board and 
provincial levels. The agency’s accountability framework is centred on 
province-wide census assessments, which are conducted in both official 
languages and developed in a variety of formats that accommodate 
students’ special learning and accessibility needs. 

The agency tests all students in reading, writing and mathematics at the 
end of the primary division (Grade 3) and the junior division (Grade 6), 
in mathematics in Grade 9 and in literacy in Grade 10. Success on the 
Grade 10 Ontario Secondary School Literacy Test (OSSLT) satisfies a 
graduation requirement. 

Assessment Grade Subjects 
Primary 
division Grade 3 Reading, writing, 

mathematics 

Junior division Grade 6 Reading, writing, 
mathematics 

Grade 9 Grade 9 Mathematics 

OSSLT Grade 10 Literacy 

Mathematics Proficiency Test (MPT) 
On August 20, 2019, two regulations were filed: Regulation 271/19, 
Proficiency in Mathematics, under the Ontario College of Teachers Act, 
and Regulation 272/19, Objects of the Office Under the Education 
Quality and Accountability Office Act, 1996. 

EQAO 2020–2023 Business Plan 

As per O. Reg. 271, Ontario applicants and internationally educated 
teachers who complete their application for a certificate of qualification 
and registration on or after March 31, 2020, must successfully complete 
the new MPT to receive the certificate of qualification and registration. 
Applicants to the OCT who hold a teaching certificate from a Canadian 
province or territory are exempted under the Ontario Labour Mobility 
Act. Foreign graduates have two years after their initial certification to 
pass the test. 

O. Reg. 272 added to the objects of the office in the Education Quality
and Accountability Office Act, 1996, which now include the provision of
examinations relating to proficiency in mathematics and related
research.

O. Reg. 271 and 272 made EQAO responsible for

• developing the test in both English and French;
• providing instructions for the Ontario faculties of education on

administering the test;
• collecting and marking the tests (within 10 days of receiving the

submissions); 
• identifying successful candidates to the OCT;
• conducting research on the results of the test; and
• collecting information in order to assess the ability and

confidence of individuals writing the test. 

The regulation outlines the two main components of the test: 

• a mathematics curriculum component assesses test-takers’
knowledge of mathematics content based on The Ontario
Curriculum (Grades 3 to 9), which will comprise 70% of the test.

• a pedagogy component that measures pedagogical elements
reflected in Ministry of Education policies (e.g., Growing
Success), which will make up the remaining 30% of the test.
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The test has been designed as a computer-based assessment with 
multiple-choice type questions, and a minimum score of 70% must be 
attained on both components of the test in order to be successful. The 
agency successfully conducted the MPT field test between February 18 
and March 7, 2020, at 15 testing centres across Ontario. Future 
administrations of the MPT will be determined in partnership with the 
Ministry of Education, the Ontario College of Teachers and faculties of 
education. 

National and International Assessments 

Assessment Partner Organization Approximate 
Age/Grade 

Subjects 

TIMSS 
International Association for 
the Evaluation of Educational 

Achievement 

Grade 4 & 
Grade 8 

Mathematics, 
science 

PIRLS 
International Association for 
the Evaluation of Educational 

Achievement 
Grade 4 Reading 

PCAP 
Council of Ministers of 

Education, Canada 
Grade 8 

Reading, 
mathematics, 

science 

PISA 
Organisation for Economic 

Co-operation and 
Development 

15-year-olds
Reading, 

mathematics, 
science 

EQAO administers four large-scale national and international 
assessments on behalf of the Government of Ontario every three to five 
years: Trends in International Mathematics and Science Study (TIMSS), 
Progress in International Reading Literacy Study (PIRLS), Pan Canadian 
Assessment Program (PCAP) and Programme for International Student 
Assessment (PISA). 

EQAO 2020–2023 Business Plan 

During the 2020–2023 business cycle, EQAO will support the main 
studies for PISA (2022) and PIRLS (2021). The field tests for PISA (2020) 
and PIRLS (2020) were suspended due to interruptions in the school 
year associated with COVID-19. PCAP and TIMSS will take place in 2022 
and 2023 respectively. 

Research 
EQAO reaffirms its commitment to research through participation in 
conferences, publications and other research events. Between 2020 and 
2023, the agency will continue to add value to the assessment program 
in Ontario through applied research that fulfills its mandate for 
accountability and supports the growth and sharing of knowledge in 
education, health, community planning, economics and policy 
development. By fostering research partnerships, making data available 
for a range of stakeholders and including EQAO findings in 
presentations and communications materials, EQAO will create relevant 
research that increases knowledge of student learning and the quality of 
public education in Ontario. 

For example, in 2019, EQAO presented the research findings and poster 
of a Math Superpowers project at the American Educational Research 
Association (AERA) annual meeting. Additionally, the outcomes of 
mathematics fundamentals research entitled “Lessons from EQAO Data 
on Fundamental Math Skills: How Are Ontario Students Doing?” are 
available to inform policy and program development. During 2020– 
2021, EQAO research will focus on mathematics, to deepen knowledge 
and guide policy development. 

EQAO’s responsibility for the MPT extends to the research domain. 

• In 2020–2021, EQAO will develop a research plan that will outline in
its first report the demographic information of participants,
including the number of applicants and rates of success.
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• Between 2021 and 2023, EQAO will gain additional understanding of
OCT applicants through the use of information gleaned through the
MPT.

School Support and Outreach 
EQAO’s School Support and Outreach team works with school boards, 
educators, teachers in training, qualifying principals, student groups and 
parents and guardians to support data literacy and improve 
understanding of the use of EQAO data. Through these engagements 
and workshops, EQAO encourages continuous improvement in 
education and supports various members of Ontario’s education 
community by helping them understand, interpret and use the data to 
inform teaching and learning strategies, resource distribution and 
programming. 

EQAO 2020–2023 Business Plan 

Overview of Future Programs and Activities 
EQAO recognizes the dynamic needs of students across the province. As 
the agency looks to the future, it is committed to ensuring its programs 

• reflect more closely the digital world and its pace;
• better align to the classroom experiences of students across

Ontario;
• measure skills that EQAO does not currently measure;
• are culturally relevant and reflect students across Ontario;
• facilitate some digital customization to accommodate more flexible

timelines and students’ diverse learning needs;
• reflect EQAO’s equity and inclusion strategy; and
• support educational research.
In August 2019, the Ministry of Education announced  that  during the
next four years, the government will be implementing a revised math
curriculum in all grades. Changes  to the curriculum may impact EQAO
assessments in a significant way,  and the agency will need be  informed
in a  timely manner to ensure the appropriate changes can be  made to 
ensure alignment to  the curriculum. 

EQAO recognizes the continued need to place Ontario students, parents 
and guardians at the centre of its program goals and objectives. EQAO is 
committed to ensuring its large-scale assessments, research and data 
analytics are designed in a manner that is more engaging and 
customizable to students’ learning needs and environments as well as 
more adapted to The Ontario Curriculum. 
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Modernization and Digitalization 

The agency’s modernization for the future will focus on research and 
digitizing its assessment program. With better and more modern tools, 
EQAO will be able to 

• provide parents, guardians and educators more timely and precise
information on student achievement and attitudes;

• offer students more engaging assessments that are better aligned
with their regular classroom experience;

• provide educators with greater flexibility for the scheduling and
delivery of assessments and

• be more responsive to the needs of the province.

Successful and sustainable modernization of the agency will be 
dependent on activities that 

• optimize the agency’s data centre holdings at the Guelph Data
Centre, managed by the OPS Information Technology Services (ITS)
team;

• create policies, processes and training to support the operations at
the Guelph Data Centre under a managed service agreement;

• make data management and related processes more efficient;
• enhance assessment administration and reporting;
• allow for alignment with information privacy and security best

practices;
• enhance the agency’s internal and external communication and

outreach capabilities;
• position EQAO as a leader in research to support improvement in

education;

EQAO 2020–2023 Business Plan 

• ensure compliance with applicable legislation and government
directives;

• support organizational improvements and operational efficiency;
and

• assess the current organizational structure against the current
operating model to address vulnerabilities and risks.

Assessing the organizational structure will include addressing audit 
concerns related to single points of failure and capability gaps that 
prohibit the evolution of best practice. EQAO will use a gap analysis to 
address future organizational needs, especially those related to staffing 
structure and requirements. This work will include a staffing strategy 
that will help deliver organizational design recommendations. 
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Governance Framework 
As an independent agency established to measure the effectiveness of 
the publicly funded education system and deliver assessment programs 
that yield objective and reliable information about student 
achievement, EQAO is governed by a board of directors appointed by 
the Lieutenant Governor in Council. As outlined in the EQAO Act, seven 
to nine directors may be appointed to the board for a term specified by 
the Lieutenant Governor in Council. 

The agency board is accountable, through the chair, to the Minister of 
Education. It is responsible for establishing the agency’s strategic 
direction and setting the associated goals and objectives, according to 
its mandate, which is defined by the EQAO Act, the memorandum of 
understanding and the applicable policies and directives established by 
the Minister of Education and the Management Board of Cabinet. 

The board of directors keeps the agency accountable to the people of 
Ontario by maintaining its arm’s-length relationship with the provincial 
government, by setting strategic policy directions for achieving its 
mandate, by setting priorities for attaining excellence in the delivery of 
Ontario’s large-scale assessment program and by communicating with 
the public and the education community. 

The board chair is accountable to the minister and provides leadership 
to the agency by keeping the minister informed; by submitting, on 
behalf of the agency board, a business plan and an annual report; and 
by carrying out the roles and responsibilities assigned to the chair by the 
Management Board of Cabinet directives, the EQAO Act, the 
memorandum of understanding and the board’s governance policies. 
The chair also ensures the integrity of the board’s processes, represents 
the board to outside parties and, according to the Public Services of 

EQAO 2020–2023 Business Plan 

Ontario Act (PSOA), serves as the ethics executive of the agency for all 
appointees. 

The board meets regularly and conducts business according to the 
EQAO Act, EQAO’s By-Laws, the Memorandum of Understanding and 
the PSOA. The Audit and Finance Committee supports the board in 
ensuring that EQAO exercises due diligence in maintaining an effective 
financial-control framework. The Governance and Nominating 
committee is responsible for the review of governance policies over a 
three-year cycle, ensuring compliance with the governance policies, 
overseeing the professional development plans for the board members 
and helping with the process of nominating new members to the board. 

Other committees are assigned as required to reinforce the board’s 
role. 

The board’s connection to EQAO operations is through the chief 
executive officer (CEO). The CEO is accountable to the agency’s board 
for overseeing the management and operations of the agency and the 
supervision of the agency’s staff, and for carrying out the roles and 
responsibilities assigned by the board, the EQAO Act, the Memorandum 
of Understanding and the applicable agency directives set out by the 
Management Board of Cabinet. Under the PSOA, the CEO serves as the 
ethics executive for all staff. 

Staff members of the agency are accountable to the CEO for carrying 
out the roles and responsibilities assigned to them by the CEO and 
articulated in the annual business plan and their performance plans. 

EQAO also has contracts with vendors to support staff in carrying out 
the agency’s work. The vendors are contracted using a transparent 
tendering and evaluation process that aligns to the Ontario Public 
Service directives and is carefully overseen by EQAO management and 
staff, who are accountable to the CEO and board of directors. 

10 



 
 

   
   

 

  
    

  
  

 
   

   

  
    
 
  
   
   

  
   
    

 
   

 

 
    

 
 

      
     

 

 
 

   
    

   
  

  
    

 
 

   
    

  
    

  

    

 
  

    
    

 
  

    

 

Environmental Scan 
External Factors  
Transferable Life Competencies 
Jurisdictions around the world are exploring how to prepare their 
students to lead fulfilling lives, be productive contributors and thrive in 
an information- and technology-intensive globalized world that is 
rapidly changing. They are also determining how to measure these 
transferable competencies. In July 2016, the Council of Ministers of 
Education, Canada (CMEC) introduced the following six global 
competencies and their potential application in classrooms: 

• critical thinking and problem solving
• innovation, creativity and entrepreneurship
• collaboration
• communication
• global citizenship and sustainability
• learning to learn/self-awareness and self-direction2 

CMEC’s six global competencies are part of a pan-Canadian effort to 
prepare students for the rapidly changing social, economic and 
technological landscapes of the 21st century. CMEC remains committed 
to including transferable skills in pan-Canadian assessments, recognizing 
that this work requires consideration of international approaches as 
well. 

EQAO 2020–2023 Business Plan 

Social and Emotional Skills 
The Organisation for Economic Co-operation and Development (OECD) 
recently released Measuring Innovation in Education 2019: What Has 
Changed in the Classroom? The study is part of the work of the OECD’s 
Centre for Educational Research and Innovation (CERI). This research 
work shows “what has (or has not) changed for students over the past 
decade in OECD education systems.”3 The study mainly focuses on 
pedagogically innovative aspects of elementary and secondary 
education across more than 150 educational practices. One of the 
aspects explored is whether assessments are gaining relevance in 
pedagogical practices.4 

The OECD also coordinates the International Early Learning and Child 
Well-being Study. The study aims to provide evidence and insights on 
children’s learning development and is anchored in principles including 
policy relevance, feasibility, comparability and efficiency. Its purpose is 
to help countries and education sector stakeholders develop programs, 
policies and activities to improve early learning outcomes. The study 
started in 2016 and is expected to finish in 2020.5 

COVID-19 Pandemic 
As the province of Ontario works to combat the spread of COVID-19, 
EQAO will remain in close contact with the Ministry of Education and 
other key stakeholders regarding its role in support of the education 

2 Council of Ministers of Education, Canada. (July 8, 2016). CMEC moves forward in pan Canadian 
education initiatives. http://www.cmec.ca/278/Press-Releases/CMEC-Moves-Forward-On-Pan-
Canadian-Education-Initiatives.html?id_article=917 
3 The Organisation for Economic Co-operation and Development (OECD), (2019), Measuring 
Innovation in Education 2019: What has changed in the classroom? Retrieved from 
https://www.oecd-ilibrary.org/docserver/9789264311671-

en.pdf?expires=1571251523&id=id&accname=guest&checksum=F5EC7A0DE3C4C0014EA3C3353E4 
11E65 
4 Ibid 
5The International Early Learning and Child Well-being Study, (2019), The Study, 
http://www.oecd.org/education/school/the-international-early-learning-and-child-well-being-
study-the-study.htm 
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system. The agency’s 2020–2021 assessment cycle will be dependent on 
key decisions from government. 

National Outlook 
Alberta 

The Alberta government designated a Curriculum Advisory Panel to 
revise the K–12 curriculum. The revision will focus mainly on knowledge, 
skills and competences students must have at the end of the secondary 
school cycle. Public participation is expected to start in early 2020. 

The Alberta government also made changes to the education sector 
regulation. The Education Amendment Act, 2019, which enabled the 
Education Act, 2019, modified the School Act, 1998. Changes include 
enabling school boards to develop programs beyond their geographic 
boundaries; expanding coverage of early childhood services; the explicit 
designation of roles of students, parents, trustees and school boards; 
and changes to the criteria to establish charter schools and to approve 
agreements between boards and First Nations.6 

British Columbia 

British Columbia began a complete curriculum review in fall 2015 for K– 
12. In September 2016, a new curriculum was implemented for K–9. All
schools started to use the Grade 10 curriculum in 2018–2019 and the
new curricula for Grades 11 and 12 in 2019–2020. These new curricula
include additional new courses and enhancement of personalized
learning. With the completion of the new K–12 curriculum, a new

EQAO 2020–2023 Business Plan 

graduation program is being implemented. Grades 10 and 12 pupils will 
need a minimum of 80 credits for graduation. Additional to the Grade 
10 Graduation Numeracy Assessment introduced in 2018–2019, the 
Graduation Literacy Assessment is being introduced in 2019–2020 
(Grade 10) and 2020–2021 (Grade 12). These assessments will be 
graduation requirements at the 10 and 12 levels. 

Manitoba 

During the spring and summer of 2019, the Manitoba Commission on 
Kindergarten to Grade 12 Education conducted consultations with 
education stakeholders and the general public for the K–12 Education 
Review. The commission gathered information on five specific domains: 
student learning; teaching; accountability for student learning; 
governance; and funding. A report with recommendations to the 
minister is expected in February 2020. 

In 2019, the Manitoba government also updated the policies and 
procedures to conduct its Provincial Tests (Mathematics and Language 
Arts). 

Nova Scotia 

In 2016 the Nova Scotia government launched the Nova Scotia 
Provincial Literacy Strategy to improve literacy levels provincewide. As 
reported by the Education and Early Childhood Development 
Department’s Business Plan, by 2022, literacy levels should increase 8% 
among students that perform at or above provincial defined 
thresholds.7 Additionally, the Reading Recovery initiative provides 30-

6 Alberta Government, (2019), School Act to Education Act: What is changing? 
Retrieved from : https://www.alberta.ca/assets/documents/education-act-
what-is-changing.pdf 

7Nova Scotia Government, (2019), Education and Early Childhood Development 
Business Plan – 2019-2020- retrieved from: 
https://novascotia.ca/government/accountability/2019-2020/2019-2020-
business-plan-Department-of-Education-and-Early-Childhood-Development.pdf 
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minute specialized lessons daily to students in Grade 1 who experience 
challenges with early reading and writing. 

The Department also expects to launch a mathematics strategy in 2019– 
2020. The strategy will help both students and teachers so students 
develop skills and independence in math learning processes. 

Ontario Outlook 
Under “learning,” the Ontario Government’s “Preparing Students for 
the Future” plan focuses on seven specific areas: Mathematics; Financial 
Literacy; Indigenous Education; Mental Health; Science, Technology, 
Engineering and Math (STEM); Skilled trades; and Health and Physical 
Education Curriculum. 

• Mathematics: A new math curriculum emphasizing math
fundamentals for K–12 students will be implemented over the next
four years.

• Financial Literacy: Starting in 2019, students from Grade 4 to 12
have more access to instruction in financial literacy, which is highly
emphasized in the recently revised mandatory Grade 10 Career
Studies course.

• Indigenous Education: With the participation of Indigenous
partners, a new curriculum for First Nations people, Métis people
and Inuit in Grades 9–12 was introduced in September 2019.

• Mental Health: The development of social-emotional learning skills
has been strengthened in the revised Health and Physical Education
curriculum for Grades 1 to 8.

• Science, technology, engineering, and math (STEM): K–12 students
in Ontario will have more opportunities to learn about STEM, which
will help them develop, from an early age, transferable skills,
including critical thinking and collaboration.

• Skilled Trades: The government will be working to create
opportunities for students to learn about skilled trades; these

EQAO 2020–2023 Business Plan 

opportunities include the Ontario Youth Apprenticeship Program 
and the Experiential Learning Program. 

• Health and Physical Education curriculum: The revised Health and
Physical Education Curriculum for Grades 1–8 helps students to
learn about topics such as concussions and cyber safety.

Internal Factors 
Mandate 
The Ministry of Education has expanded EQAO’s mandate and made the 
agency responsible for creating, scoring and reporting on the 
Mathematics Proficiency Test. This new responsibility represents a 
broadening of the agency’s mandate to include post-secondary-related 
assessments and adult learning. 

Memorandum of Understanding 
During the 2020–2021 fiscal year, the agency will perform its work in 
accordance with a renewed Memorandum of Understanding, as 
required by the Agencies and Appointments Directive. 

Strategic Planning 
The agency hired an external vendor to assist the board of directors in a 
strategic planning initiative in order to establish the agency’s renewed 
direction, focus and goals for its next business cycle in alignment to the 
agency’s mandate. It is expected that the strategic planning will be 
completed in 2020 and will be informed through broad stakeholder 
engagement. 

Strategic Direction 
Ontario’s education community is dedicated to providing students with 
an education that supports their development so that they gain the 
tools needed in today’s world. Parents and guardians, teachers, 
educational support staff, administrators, researchers, advocates and 
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educational leaders across the province want to support children as 
they develop the skills and acquire the knowledge that will enable them 
to be successful in both society and the workplace. To support this 
common goal, EQAO is committed to working with partners invested in 
the quality of public education in Ontario. 

The agency welcomes the chance to modernize so that it can better 
meet the needs of Ontario students and the broader education 
community. Due to constant pedagogical and technological advances, 
educators are relying more on digital tools to teach, and there is a wide 
array of means available to assess traditional and transferable skills. 

The board of directors is currently engaged in strategic planning 
activities that will set the course for the agency over its next business 
cycle. 

EQAO 2020–2023 Business Plan 14 



 
 

   

 
  

        
  

   
  

 

    
    

   
     

  
     

   
   

  
  

    
  

       
  

  
  

   
 

        
    

  
  

 
 

Performance Measures 
With innovation as a driver, EQAO has established the following strategic priorities and related objectives to guide its activities and resources for 
the current business cycle. The following performance measures focus on the current fiscal year, as the board of directors engages in strategic 
planning for the subsequent business cycle for the agency. 

Strategic Priority 1: Assessment and Evaluation—assessing and evaluating important aspects of the  quality and  effectiveness  
of elementary and secondary school  education   

GOALS OBJECTIVES PERFORMANCE MEASURES 
A. Conduct modern assessments with 

quality and integrity,  leveraging
technology to move the  creation, 
administration and scoring of 
assessments online. 

 Ensure EQAO 
assessments, processes
and results have  the 
highest technical
quality and  meet 
national and 
international
standards. 

 Implement digital testing for the 2020–2021 Grade 9 winter and spring
mathematics assessment components, which will provide more detailed
reporting at the strand level to inform improvement.

 Conduct the OSSLT/TPCL to account for a double-cohort of students due to the
COVID-19 assessment cancellation in the 2019–2020 school year.

 Implement adaptive digital testing for the mathematics component of the
primary and junior assessments.

 Provide high-quality large-scale assessments by ensuring that
o educators are involved in all stages of assessment development and

scoring, measured through
 the number or percentage of teachers involved in assessment

and pre-scoring activities.
o all questions align to The Ontario Curriculum and ministry policy and

initiatives, measured through
 a listing of curriculum-related learning opportunities for EQAO

staff (seminars, courses, consultations, etc.).
 the number or percentage of new hires and committee

members with curriculum-related expertise.
 the development of a primary and junior blueprint based on the

new Ontario Curriculum, Mathematics, Grades 1–8.
 researching and developing new assessment questions,

including technologically enhanced Items, that map to the
assessment blueprint.

EQAO 2020–2023 Business Plan 15 



 
 

   

     
 

    
 

 
     

    
 

     

  
 

 
 

 
    

   
    

   
 

 
   

 
      

   
  

  
   

   
     
   

   
 

o  the assessments adhere to the agency’s quality assurance practices, 
measured through 
 a listing of scoring-related departmental activities and materials 

developed by the agency in line with EQAO’s assurance 
practices. 

 assessment materials that are developed in accordance with 
current best practices for design and production in print and 
online formats. 

 Implement the plan for a modernized assessment program by 

o  researching and further reviewing the findings of a variety of national 
and international jurisdictions to establish best practices for online 
assessment. 

o  rewriting all assessment material to align with the new Grade 1–8 
mathematics curriculum. 

o  developing primary and junior mathematics assessments based on the 
new assessment blueprint. 

o  replacing the EQAO Reporting tool with Power BI. 
o  aligning psychometrics and reporting with the new assessment models. 
o  reviewing and implementing best practices for User Experience (UX) 

design. 
o  developing an approach for the integration of identity-based student 

data. 
o  developing a digital training course for scorers. 

 Continuously improve educators’ experience with EQAO assessments, as 
indicated by 

o  a decrease in the number and type of administration issues and inquiries 
to the information centre during the assessment periods, by 
 revising and refining administrative procedures and resources 

(e.g., administration and accommodation guides, information 
about classroom displays). 

 Inform the modernization of EQAO’s large-scale assessments through 
interdisciplinary collaboration: 

EQAO 2020–2023 Business Plan 16 



 
 

   

    
  

   
 

  
    

       
 

    
  

 
 

 

 

 

 

 

 

 

 

 

o continue to consult with subject matter experts on alternative
assessment and psychometric models.

o continue to consult with subject matter experts on reporting models.
 Continue to incorporate industry standards for data quality, analytics, data

science and IT. As of March 2021,
o continue to consult with subject matter experts on reporting models.
o continue to integrate functional data and IT teams with alignment to

assessments.
o extend automatized processes for data collection, analytics and

reporting, and data warehousing to enable complex student-focused
analytics.
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Strategic Priority 2: Research—conducting research into the factors affecting student achievement, well-being, equity and 
the quality of education 

GOALS OBJECTIVES PERFORMANCE MEASURES 
A. Conduct and commission

meaningful research studies.
 Facilitate the linking of

EQAO assessment data to
data from other sources in
the broader education
sector.

 By March 2021, contribute to the body of knowledge, particularly related to
student learning, success and well-being, through maximized use of EQAO
questionnaire and achievement data by

o examining education and health outcomes, in collaboration with the
Offord Centre for Child Studies.

o examining the ecosystem of student learning of mathematics in
Ontario.

 In consultation with the Education Equity Secretariat and Anti-Racism
Directorate, establish a data collection and reporting framework for
Indigenous and equity-seeking groups to

o further disaggregate EQAO data;
o expand data linkages with relevant external data sources; and
o examine disproportionality and disparity in learning experiences and

outcomes.
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Strategic Priority 3: Communication and Engagement—helping  Ontarians better understand the role of the agency and the  
value of the information it provides so they can use that knowledge to improve publicly funded  education.  

GOALS OBJECTIVES PERFORMANCE MEASURES 
A. Report the results of EQAO’s

assessments, evaluations and
research.

 Provide user-friendly,
interactive, technically
supported access to EQAO
results.

 Engage the education community in using EQAO data to foster continuous
improvement in the outcomes of students, schools and boards across
Ontario:

o Provide schools with access to assessment and questionnaire
data.

o Support the launch of access for schools and boards to assessment
and questionnaire data through Power BI.

o Engage with educators, parents and guardians through EQAO
outreach activities (in person and online).

 Increase public awareness of the value of EQAO results and research in
the following ways:

o Provide products that demonstrate EQAO’s value.
o Refresh existing EQAO content to increase

 impressions in social media; and
 engagements with social media channels.

o Design visual products to enhance and compliment
Communications and Outreach content.

o Provide user-friendly resources to parents and guardians in
multiple languages to foster engagement.

o Launch an Instagram presence for EQAO.
o Produce public-friendly products designed to support

collaboration with stakeholders and use of EQAO data.
 Highlight EQAO’s role and purpose via social media:

o Share EQAO research and relevant news.
o Update videos about key EQAO processes and the agency’s

mandate.
o Monitor online discussions daily.
o Respond to queries within a target time of four hours or less.
o Engage with online communities in accordance with the latest and

best practices in order to build understanding.
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 Engage stakeholders in
the appropriate use of
EQAO data and research
to support accountability
and evidence-informed
decision making.

 Ensure that key stakeholders are appropriately informed and engaged in
the current and future work of EQAO by

o modelling the effective use of EQAO information, data and
research through educational products (presentations, videos,
webcasts).

o developing by April 2021 an online bilingual course to
demonstrate to Ontario educators the use of EQAO data in a
virtual learning environment.

 Raise awareness among key audiences of relevant research products
involving the use of EQAO data, through various channels (e.g., social
media posts, website content, and meetings with policymakers and
educators).

 Improve relationships with targeted stakeholders (students, educators,
teacher candidates, parents and guardians):

o Review membership of the EQAO Student Advisory Committee and
meet a minimum of two times during the year.

o Conduct outreach sessions with school board administrators,
educators and teacher candidates and track impact of previous
engagements.

o Build capacity of board and school leaders to facilitate
professional learning opportunities involving data and evidence-
informed actions.

EQAO 2020–2023 Business Plan 20 



 
 

   

  
 

   
 

 
  

 
 

  
 

    
   

     
  

 
   

 
 

  
  

 
 

 
 

 

     
 

 
 

  
  

 
       

   
   

 
  

 
    

    
 

     
   

  

Strategic Priority 4: Business and Governance—operating a responsible, effective organization. 

GOALS OBJECTIVES PERFORMANCE MEASURES 
A. Provide effective governance for

the agency.
 Ensure that the internal

governance and
operational policy
frameworks support the
agency’s operation.

 Renew the agency’s strategic direction and priorities for the next three to
five years by undertaking a strategic planning process led by the board of
directors. Then renew the three-year business plan (Strategic Plan).

 Improve agency operations by aligning them with EQAO’s governance and
policy framework by

o reviewing all policies, procedures and guidelines to verify their
alignment with provincial directives and legislation.

o communicating and implementing measures outlined by the
Secretary of the Cabinet.

o verifying EQAO’s compliance with AODA.
o providing staff with training and resources on AODA-compliant

writing.
o revising board governance policies.
o implementing an enterprise risk-management program across the

organization.

B. Ensure effective business practices.  Ensure financial and
acquisition accountability
and exceptional service
delivery.

 Maintain accurate and timely financial reports based on Public Sector
Accounting Board guidelines and have them validated by an external audit
process.

 Monitor and report expenditures every month, and conduct an analysis of
variances, at minimum every quarter.

 Review and renew EQAO’s procurement policy and procedure to ensure
that all procurement activities adhere to the applicable areas of the OPS
Procurement Directive and the government’s Interim Procurement
Measures.

 Maintain high-quality standards in procurement-related activities by
o ensuring transparency and adherence to timeliness in all EQAO

procurement activities.
 Improve efficiency in service delivery by

o implementing a new collection of fees system (credit card) for
non–publicly funded participants.
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 Monitor and evaluate
business processes to
promote continuous
improvement.

 Maintain an updated business architecture, and ensure technological and
process updates are captured in order to support program and process
improvement.

 Strengthen the agency’s I&IT infrastructure and related privacy and
security posture by migrating the current data centre to the OPS IT
infrastructure as directed by the Minister of Education. Key milestones
include the following:

o assessment of current environment and the planned transition.
o migration.
o hosting.
o testing (privacy, security and operations).
o compliance and reporting.

 Mitigate risks identified as part of EQAO’s onboarding at the Guelph Data
Centre. Report to the board on progress and completion of mitigation
activities, tracking to the end of Q3.

 Explore digital workflow solutions to improve efficiency and reduce the
paper-based workflow for business operations.

 Ensure that all externally facing EQAO IT services, applications and
websites are available with a 99% uptime between 8:00 a.m. and 8:00 p.m.
on weekdays.

 Align IT policies, practices and processes to industry and Government of
Ontario Information and Technology Standards to secure EQAO networks
and protect privacy.

 Identify a digital platform for the development of HR and office
administration procedures and processes.

 Monitor and maintain facilities as necessary to ensure a safe and healthy
workplace environment for all staff, and contribute to promoting overall
employee wellness.

 Engage with Infrastructure Ontario on future workplace planning.
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C. Foster a strong organizational
culture.

 Lead and encourage
employee engagement,
collaboration, and
inclusion throughout the
agency.

 Promote cross-agency collaboration and alignment of work to agency
strategic priorities:

o increase staff knowledge of all departmental functions
through all-staff meetings, lunch-and-learn sessions, internal
resources, reference documents and feedback surveys.

o Working groups and committees (e.g., Accessibility
committee; Equity and Inclusion committee; Research
committee; all-staff day) report to managers and teams on
their work.

 Improve engagement for new staff in accordance with EQAO’s mandate by
modernizing the employee orientation program and showcasing the work
undertaken across all departments of the agency.

 Develop activities to ensure employees are engaged in the agency’s
mandate and feel their needs are being met by

o reviewing and acting upon the EQAO and OPS Employee
Engagement Survey results. Reconcile any gaps in areas identified.

o encouraging participation in agency committees.
o developing motivational presentations for all-staff events.
o developing activities that engage all staff in agency-wide

endeavours (e.g., all-staff day).
o encouraging participation in EQAO and OPS events and

professional learning initiatives in accordance with expenditure
restrictions.

o improving communication to all staff with respect to agency
developments and future activities through monthly CEO updates,
executive team office hours, interdepartmental meetings,
operational meeting summary notes, etc.

o developing at least one activity a year that enhances one aspect of
equity and inclusion in the day-to-day work of the agency.
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Strategic Priority 5: Create and Conduct the Mathematics Proficiency Test (MPT) 

GOALS OBJECTIVES PERFORMANCE MEASURES 
A. Create, score and report on the

MPT.
 Design and implement the

MPT in a valid and
technically defensible
manner.

 By spring 2020, design, implement and report on the online MPT field test by
o selecting previously psychometrically validated EQAO items for test

creation;
o developing content and pedagogy items for ongoing field testing; and
o developing corresponding documents, such as a blueprint, manuals

and a public website, to support the MPT.
 Administer the MPT in accordance with timelines provided by the Ministry of

Education.

 Conduct MPT-related
research in accordance
with EQAO’s mandate.

 By March 2021, develop a research plan that will outline in its first report the
demographic information of participants, including the number of applicants
and rates of success.

 Gain additional understanding of OCT applicants between 2021 and 2023
through research and the use of information collected through the MPT
administration.

 Develop clear MPT-related
communications and
resources.

 Develop products to support the successful implementation of the MPT for
all stakeholders.

 Establish reporting deliverables with the Governance Steering Committee.
 Develop and deliver communications to faculties of education.
 Communicate results to each test taker.

 Establish policies,
programs and activities for
MPT-related business and
governance.

 Establish MPT processes for
o test development;
o fee structure (in collaboration with the Governance Steering

Committee);
o administration instructions;
o scoring; and
o reporting.

 Establish a policy framework for the MPT.
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Implementation Plan 
The agency’s focus during the 2020–2021 fiscal year will be on using 
the current-state reports and improvement plans created in the 
previous fiscal year to implement the first wave of its digital 
assessments and focus on research activities. Improvement 
activities will also focus on establishing a renewed foundation that 
ensures operational security, adaptability and resiliency from a 
people, process, data and technology perspective. These 
enhancements are fundamental to the agency’s operational 
readiness for change. The agency will also implement the first 
administrations of the MPT in a digital format that is secure and 
reliable. 

The agency is keen to leverage technology to build a sophisticated 
assessment program that is focused on the present and future 
needs of students in Ontario. EQAO requires support from the 
government to stabilize current operations and position itself 
responsibly for a technological transformation. The following 
activities highlight the implementation plan for modernization, 
expected to be completed by the end of the fiscal year: 

1. Strengthen the agency’s privacy program by implementing
recommendations from the Privacy Impact Assessment
conducted in previous years.

2. Mitigate security vulnerabilities according to recommendations
from the Threat and Risk Assessments conducted in previous
fiscal years.

3. Catalogue and consolidate data assets, and develop enhanced
data management and reporting plans.

4. Optimize IT operations at the Guelph Data Centre.

EQAO 2020–2023 Business Plan 

5. Develop and update the agency’s business architecture to
support program and process improvements and future change
initiatives.

6. Continue to implement assessment and reporting changes in
support of students and educators.

7. Deliver the agency’s large-scale assessment program, including
digital mathematics components of its Grades 3, 6 and 9
assessments.

While EQAO implements its modernization program, it will 

• continue to provide the public and other stakeholders with
credible data and information about student learning;

• build the understanding of stakeholders regarding the use
of its research, data and information;

• monitor media campaigns;
• undertake national and international assessments as

directed by the government;
• renew its research program;
• follow the applicable legislation and policies of the Ontario

Public Service; and
• deliver on all requirements related to the MPT.

The assessment program will continue to be developed and 
administered by Ontario educators, and technical quality will 
continue to be the program’s hallmark. Fairness and equity will 
continue to be the cornerstone of the agency’s assessment 
program. 
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Information Technology and Electronic Service 
Delivery Plan   
EQAO is increasingly relying on technology to carry out its core 
business practices, including the collection, processing and storage 
of its data. There is a need to establish resilient IT infrastructure and 
systems, such as I&IT controls and privacy and security safeguards. 
These important initiatives and related cost estimates were 
included as part of the stabilization business case submitted to the 
Ministry of Education in June 2018. With support from its board of 
directors, the agency will continue to mitigate I&IT threats by 
appropriately implementing the recommendations from various 
security and privacy assessments conducted in the recent past. 

With digital learning now playing a significant and growing role in 
Ontario classrooms, EQAO is committed to updating its provincial 
assessment program by letting students access the technology they 
use in their regular school activities. 

Communications Strategy 
Context   
EQAO is an arm’s-length agency of the Government of Ontario that 
assesses key aspects of the effectiveness of Ontario’s publicly 
funded education system. As such, it provides an important service 
to Ontario citizens and taxpayers as the only source of objective, 
publicly available information about student achievement in each 
school and school board. In addition to enhancing the accountability 
of the education system, EQAO provides independent information 
to those people responsible for student achievement to help them 
assess and improve their programs and supports. EQAO’s 
communications program is central to fulfilling the agency’s 
mandate of providing reliable information. 

EQAO 2020–2023 Business Plan 

Strategy 
Through its communications materials, EQAO seeks to increase 
awareness and understanding of the agency and the information it 
provides, to broadly share the results of its evaluations and to 
engage meaningfully with its stakeholders concerning the 
appropriate and optimal use of its information to support growth in 
student achievement. EQAO engages with audiences in two-way 
information sharing to build understanding and advocate for 
excellence and the continuous improvement of the publicly funded 
education system. EQAO’s strategy is based on the concept of 
integrated communications (i.e., leveraging multiple channels to 
convey information to key audiences). 

Communications Channels 
As with most organizations, EQAO uses its website as a central 
source of information for all audiences. EQAO’s website is 
periodically reviewed to ensure it meets applicable policy guidelines 
and regulations, including AODA and the Open Government 
initiative. The site provides comprehensive information about the 
agency and its services. It also contains electronic versions of 
assessment result reports, sample assessments, assessment 
administration guides and other resources. EQAO dedicates a 
section of its website to showcasing examples of the positive use of 
its data and will soon highlight student questionnaire data to help 
audiences understand how students view themselves as learners. 

EQAO is also active on social media (e.g., Twitter, Facebook and 
LinkedIn) as a way of engaging directly with audiences. The agency 
contributes to online conversations and answers queries received 
through social media. 

The agency is undertaking a renewed effort to engage with parents 
and guardians more effectively. Parents and guardians play an 
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important role in children’s education, and it is important that they 
receive key information about EQAO assessments and data. The 
agency offers several resources for students and their parents or 
guardians, including guides that are available in 21 different 
languages. 

With each public release of assessment results, EQAO undertakes 
multi-faceted province-wide information campaigns in both official 
languages for the public and stakeholders. The agency also meets 
with stakeholders regularly to help them leverage EQAO data and to 
remain informed of key developments in education. 

The agency also has an information centre dedicated to responding 
to inquiries received through its toll-free telephone number and by 
e-mail.

Third-Party Involvement 
The agency is dedicated to continuing to work with its stakeholders 
to ensure its assessment data are used to enhance classroom 
instruction, support improved student achievement and play a role 
in increasing the quality and effectiveness of Ontario’s public 
education system. 

EQAO engages Ontario educators in every step of the assessment 
cycle, from development to administration to scoring. Throughout 
its work, EQAO collaborates with thousands of French- and English-
language educators in various activities. It is open to provincial, 
national and international partnerships in a manner that is mutually 
beneficial to both parties. 

EQAO’s Advisory Committee provides advice and recommendations 
on assessment activities to the agency. Committee members 
represent the Ministry of Education, directors of education, parents 

EQAO 2020–2023 Business Plan 

and guardians, principals, trustees, supervisory officers, teachers’ 
federations and education research organizations. Ad hoc 
committees will be established for short-term consultation on 
specific activities. 

Launched in 2018, the EQAO Student Advisory Committee is a new 
group that helps foster a two-way conversation between Ontario’s 
students and the agency. Students are the focus of EQAO’s work, 
and the agency values learners’ perspectives on everything it does. 
As EQAO seeks to continuously improve its programs, it wants to 
ensure that students’ voices are being heard. The EQAO Student 
Advisory Committee is a unique forum for students to share ideas 
and experiences. 

The Sensitivity Committee reviews materials for all EQAO 
assessments (the primary-division and junior-division Assessments 
of Reading, Writing and Mathematics, the Grade 9 Assessment of 
Mathematics and the OSSLT/TPCL). Its members have knowledge 
and expertise in the areas of diversity, culture, second-language 
acquisition and special education, and they independently review 
and then discuss all new assessment items to ensure that each is 
fair, inoffensive and accessible to all students. 

To deliver its provincial large-scale assessments and follow its 
mandate, EQAO works with key vendors to provide 

• print, distribution and warehousing services;
• data capture services; and
• recruitment and payroll services for scorers and other

temporary staff.

On behalf of Ontario, EQAO also partners with the following 
national and international organizations: 
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• the Organisation for Economic Co-operation and
Development—to administer the Programme for International
Student Assessment.

• the Council of Ministers of Education, Canada—to administer
the Pan Canadian Assessment Program.

• the International Association for the Evaluation of Educational
Achievement—to administer the Progress in International
Reading Literacy Study and the Trends in International
Mathematics and Science Study.

The agency recognizes the importance of input from students, 
parents and guardians, and educators, and it is committed to 
fostering an effective dialogue within the education sector and with 
the public. It remains committed to engaging Ontarians through the 
use of reliable data related to the quality of the province’s 
education system. The government’s consultation process is timely 
because it will generate discussion and help inform EQAO’s 
modernization project. 

With the recently launched MPT, EQAO is part of a steering 
committee alongside the Ministry of Education, Ontario College of 
Teachers and the Ontario faculties of education to ensure a smooth 
implementation of this new test for adult learners in the post-
secondary sector. 

Resource Requirements 
Human Resources  
The agency benefits from staff with a high level of functional 
expertise and knowledge. At the same time, the current state is 
reliant on aging infrastructure, technologies and data models, as 
well as many manually intensive processes. Due to staffing 
limitations, there is little overlap in terms of expertise in core 
processes or key capabilities. Moreover, the agency is operating at 

EQAO 2020–2023 Business Plan 

or above capacity in its business operations, leaving a limited 
amount of organizational capacity for business transformation to 
support the ever-changing needs of students and stakeholders. 
There is a need for the agency to establish a renewed foundation 
that ensures operational security, adaptability and resilience from a 
people, process and technology perspective. These enhancements 
are fundamental to the agency’s operational readiness for change. 

The agency’s high-level organizational chart is as follows: 

In addition to providing for full-time staff appointed under the 
Public Service of Ontario Act, the EQAO Act gives the agency 
authority to engage, including through secondment, additional 
professional, technical or general assistance as required to develop, 
administer and report on its assessments. All resources are 
managed within the agency’s annual financial allocation. 

Over the past 17 years, EQAO has had its operating budget reduced 
by over 40%. During this period, the agency has managed to 
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conduct all operations effectively, through operational efficiencies 
and use of agency-generated funds. EQAO is now under significant 
financial pressures due to the rising costs of business operations 
and the need for modernization. 

In the 2017–2018 fiscal year, the Ministry of Education agreed to 
support the agency’s stabilization initiative by providing funding to 
complete discovery work within that fiscal year. This funding 
allowed the agency to review internal business operations, identify 
risks and develop plans for future business improvement initiatives. 
Implementation of these initiatives during the 2020–2021 fiscal year 
is integral to the agency’s current operations and future 
modernization. 
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OPERATING EXPENDITURE AND BUDGET REQUIREMENTS—2020–2023 

HISTORIC EXPENDITURES AND PROJECTED BUDGET ($M) AS OF AUGUST 21, 2020 

2017–2018  
Actual  

2018–2019  
Actual  

2019–2020  
Projected  

2020–2021  
Projected  

2021–2022  
Projected  

2022–2023  
Projected  

Program Area 
Grades 3 & 6 (Reading, Writing & Mathematics) 12.11 12.47 12.45 14.45 13.95 14.45 
Grade 9 6.07 5.70 5.42 6.42 5.99 5.95 
Ontario Secondary School Literary Test 9.50 9.98 9.25 11.08 10.75 11.75 
Mathematics Proficiency Test - - 0.73 0.98 0.43 0.43 
Operating 2.69 2.93 4.66 4.49 4.49 4.49 
Total EQAO Program Operating Expenses 30.37 31.08 32.51 37.42 35.61 37.07 

National/International Program (funded separately by Ministry) 0.56 0.64 0.79 0.79 0.79 0.79 

Stabilization (funded separately by Ministry) 0.72 0.31 TBD TBD TBD TBD 
Modernization (funded separately by Ministry) - - TBD TBD TBD TBD 
Total Expenses Including National/International 31.65 32.03 33.30 38.21 36.40 37.86 

Ministry Allocation for EQAO Operating Expenses 31.86 31.59 31.56 31.56 34.56 32.89 
National/International program Funded Separately 0.56 0.64 0.64 0.79 0.79 0.79 
Funding from Internally Restricted Board Fund - - 0.73 5.86 1.05 4.18 
Total Funding 32.42 32.23 32.93 38.21 36.40 37.86 
Capital Assets 0.53 0.11 0.30 0.30 0.30 0.60 

NOTES/ASSUMPTIONS 
- Outyear projections are dependent on a renewed mandate and associated agency modernization initiative and are subject to change. The Ministry allocations for

funding are reflective of direction provided by the Ministry of Education.
- Payroll assumptions are based on ratified collective agreements, and the same assumptions apply to future years.
- National/International costs are dependent on Ministry decisions regarding Ontario's participation in these assessments and are funded separately based on these

decisions. 
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Risk Management 
Risk assessment and management provides reasonable assurance that all the key risks are identified and that processes are in place to mitigate 
them, thereby maintaining the confidence of internal and external stakeholders of the organization. An extensive risk management framework 
has been developed to document the agency’s risk areas and provide risk response strategies. 

Each risk category has been reviewed to identify the likelihood of occurrence and the impact that each risk might have on the agency. Risk 
mitigation for each risk category has been documented in the framework. Current governance policies, operational policies and annual technical 
reports, as well as scoring plans and administration guidelines, have been referenced as supporting documents and contain detailed procedures, 
guiding principles and key steps that EQAO takes to mitigate any possible risks to the agency. 

EQAO undertakes a risk review process and reports risks to the Ministry of Education each year. Many of the high risks for this year were 
identified through the stabilization discovery work that was conducted in the previous year. These items have been identified as requiring timely 
remediation. In preparation for modernization and in response to an aging infrastructure and related privacy and security threats, EQAO has 
reviewed risks across the entire enterprise. The following chart summarizes the agency’s risk posture. 

RISK CATEGORY: STRATEGIC 
RISK SUBCATEGORY 1: Strategic Planning 

Identify risks related to developing, revising,  or implementing a strategic plan that achieves desired results,  
that  is aligned with the agency's mandate and that is also aligned with  Ministry objectives.  

Risk  Identification and  Description  
Not engaging in a formal strategic planning process each business cycle, which may misalign the agency's 
work with the legislated objectives of its mandate as established by the Ministry of Education. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

LOW MEDIUM MEDIUM LOW AGENCY 

Every three to five years, the agency engages in a strategic planning process 
involving the board of directors, the executive team, agency staff and 
stakeholders. This process is documented as part of the Board Governance 
Policies. The next strategic planning cycle is anticipated to begin during the 
2020–2021 fiscal year. 
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RISK SUBCATEGORY 2: Meeting Public or Stakeholder Expectations 

Identify risks related to meeting publicly announced commitments, maintaining public image or meeting expectations   
of stakeholders (e.g.,  the public, other governments, ministries, employees,  suppliers, customers, media).  

Risk  Identification and  Description  
Lack of understanding  of role of agency and value of data in supporting student achievement.   
According to the 2018 OISE survey Public Attitudes Toward Education in Ontario, roughly half (52%) of the public supports 
every-student testing, and there is an increasing trend in opposition toward elementary-level tests (24% up from 14% in 
2015). 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH LOW MEDIUM AGENCY 

Clearly communicate the purpose of EQAO assessments, and support parents 
and guardians, the general public and the education community to leverage 
the agency's information for system improvement. (The agency maintains a 
communications plan that includes strategies to address negative media 
reporting of student achievement data and building the capacity of the media 
[e.g., education reporters] to understand the benefit of EQAO data to assist 
educators, parents, guardians and researchers.) Monitor media daily and 
respond to significant issues, as appropriate. Build the capacity of stakeholders 
through ongoing outreach and agency initiatives focused on the appropriate 
use of EQAO data for improvement planning. Maintain a collaborative 
relationship with the Ministry to address knowledge, policy and practice 
related to student learning in the province. 
Work to formulate plans for modernization, including future online 
assessment implementation. Clearly outline for key stakeholders the purpose 
and plans for modernization, including requirements of schools at each step, 
quality assurance and timelines. Publish information related to the online 
assessments on the EQAO website. Conduct consultations, webinars, 
teleconferences and meetings with stakeholders, especially parents and 
guardians, as appropriate. 

RISK SUBCATEGORY 3: Meeting Public or Stakeholder Expectations 

Identify risks related to meeting publicly announced commitments, maintaining public image or meeting expectations 
of stakeholders (e.g., the public, other governments, ministries, employees, suppliers, customers, media). 
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Risk  Identification  and  Description  
Risk of public, media and other stakeholders questioning EQAO's independence, credibility and impartiality, due to 
appointment of former political candidate affiliated with the current government. 

Target  Start  and/or End  Date  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH LOW MEDIUM AGENCY 

With the appointment of the full-time Chair of the EQAO board, the agency 
will work to ensure public confidence in the independent nature of operations 
by 
1. undertaking internal Chair orientation with a focus on governance
responsibilities in accordance to the EQAO Act, EQAO By-Law No. 1, Board
Governance Policies, Memorandum of Understanding, Agencies and
Appointments Directive.
2. undertaking external board-governance training for the Chair and Vice-chair
outlining operating norms and effective governance for board-governed
public-sector agencies.
3. structuring responsibilities so that the Chair manages board governance and
strategic direction for the agency and the CEO manages operational duties as
outlined in the EQAO Act, EQAO By-Law No. 1, Board Governance Policies,
Memorandum of Understanding, Agencies and Appointments Directive.
4. undertaking media training for the Chair with a focus on board and
governance effectiveness, strategic planning and modernization of the agency,
and emphasis on the importance of the objective and independent nature of
the agency and its work.
5. ensuring the Chair works collaboratively with the board of directors and
represents the board as a whole entity.

RISK SUBCATEGORY 4: Changes in Mandate 

Risk Identification and Description  
Risk of change in mandate or direction of the agency based on two pending reviews: 
1. Mandate Review as part of Treasury Board Secretariat schedule.
2. The government's public consultation on education and expressed intention to give EQAO a "stronger and broader
mandate."

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk Impact of Risk 
(non-financial) 

Financial Impact 
of Risk 

Overall Assessment 
of Residual Risk 

Risk Owner Mitigation Strategy 
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Enter High, Medium, 
Low or N/A for 

each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium 
or Low 

Agency/ 
Ministry 

Describe plans or activities/controls in place to 
eliminate, minimize or manage each risk 

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

EQAO received a change in its mandate to develop the MPT for teacher 
candidates. This will impact the agency's strategy, expenditures, funding 
requirements, staffing requirements, processes and technology. As this 
expansion of the mandate for EQAO into the post-secondary sector enlarges 
the agency’s scope of work in a way that was not intended by the Royal 
Commission on Learning, the agency will update its purpose and objectives 
through all of its internal and external communication products and channels 
and manage the expected media inquiries through the Chair and CEO, in 
alignment with the Ministry according to the Memorandum of Understanding. 
Please see the "Mathematics Proficiency Test" tab for more details. 
In addition, recommendations and findings from the mandate review and the 
government's public consultation could significantly change the direction of 
the agency along with its funding, staffing and technology needs. 

RISK CATEGORY: GOVERNANCE & ACCOUNTABILITY 

RISK SUBCATEGORY 1: Internal Policies, Procedures and Processes 

Identify risks related to management of the agency's own policies to meet the organization’s objectives (including  
developing, updating,  communicating, implementing  and monitoring).  

Risk Identification and Description 
Lack of internal policies that meet the organization's objectives. 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

LOW LOW LOW LOW AGENCY 

The agency maintains a comprehensive governance framework based on 
legislative requirements and best practices in board policy governance. The 
agency reviews OPS directives for updates and new policies. It regularly 
reviews operational protocols and procedures in accordance with an 
established review cycle. 

RISK SUBCATEGORY 2: Alignment of Agency Policies and Procedures with Same in OPS/Ministry 

Identify risks related to alignment or consistency of agency policy/procedure with OPS or Ministry policy/procedures. 
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Risk Identification and Description 
Misalignment of agency policies/procedures with the OPS directives, policies and guidelines. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

LOW MEDIUM LOW LOW AGENCY The agency ensures that all activities it undertakes fall within the scope of its 
mandate unless otherwise directed formally by the Minister of Education. 

RISK SUBCATEGORY 3: Agency Compliance with OPS Directives, Policies and Guidelines 

Identify risks related to ensuring compliance with all applicable OPS policies, directives and guidelines. 

Risk Identification and Description 
The agency doesn't comply with the applicable OPS directives, policies and guidelines. 

Target Start  and/or  End  Date of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM LOW LOW 
AGENCY 

& 
MINISTRY 

The agency maintains a comprehensive governance framework based on 
legislative requirements and agency and board policies, including annual 
reporting to the Ministry through annual compliance attestation and 
adherence to the Agencies and Appointments Directive. Staff review OPS 
directives monthly, present any changes to the executive team and ensure 
policy and procedures are in accordance with OPS standards. In accordance 
with the Agencies and Appointments Directive, a Memorandum of 
Understanding must be affirmed within six months of a change in the chair or 
minister. In June 2019, the Chair wrote a letter to the previous Minister 
requesting the affirmation of the existing Memorandum of Understanding for 
12 months (i.e., extend it until June 29, 2020). This extension would provide 
time to confirm and clarify roles and responsibilities, and ensure compliance 
with the Agencies and Appointments Directive when discussing potential 
changes to the memorandum. The agency has not heard back as of November 
2019. With the appointment of the new Minister on June 20, 2019, the agency 
board is looking forward to discussions related to the Memorandum of 
Understanding prior to the December 20, 2019, timeline to affirm or renew. 

RISK SUBCATEGORY 4: Annual Business Plan 
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Identify risks related to the development of a  three-year business plan that is approved by the Minister (including  version  
to be posted  online).  

Risk  Identification and  Description  
Not engaging in a formal business planning process annually may result in misalignment with the legislated objectives of 
the agency’s mandate as established by the Ministry of Education. The submitted business plan may not be approved by 
the Minister. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM LOW LOW AGENCY 

Each year, the agency develops a three-year rolling business plan that is 
reviewed and approved by the board of directors and submitted by the Chair 
of the board to the Minister of Education. A business planning process has 
been developed and documented that provides for an annual review and 
development of the agency's business plan. 
As of November 2019, the agency is awaiting approval of its updated 2019– 
2022 business plan, which was submitted on July 2, 2019, and reflects the 
direction of the Minister of Education for EQAO to migrate its data centre 
holdings to OPS Infrastructure Technology Services (ITS). 

RISK SUBCATEGORY 5: Internal governance and development of board 

Identify risks related to ensuring the roles and responsibilities of the Chair, CEO, directors and managers are clearly  
understood, including  those relating to  conflict of interest, ethics and conduct.  

Risk  Identification and  Description  
The governance framework, which articulates accountabilities, such as roles and responsibilities, board-CEO linkages, 
authorities and delegations, is either inadequate or is not adhered to by board and/or staff of the agency. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial  Impact   
of R isk  

Enter High, Medium,  
Low or N/A for each row

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
  

LOW LOW LOW LOW AGENCY 

The board governance policies indicate that there should be a "Review of all 
governance policies to be completed on a three-year cycle, unless required 
earlier." The agency's governance framework includes sections that set out 
the roles and responsibilities of the Chair, board members, CEO and staff. The 
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policies also identify the Ethics Executive and give conflict of interest 
guidelines. A summarized governance framework is included in the agency's 
annual business plan, which is made public through the EQAO website. The 
board is currently undertaking a review of its governance policies for updating 
by August 2020. 

RISK SUBCATEGORY 6: Risk and Issue Management 

Identify risks related to the day-to-day management of risks and contentious  issues, including identifying, monitoring and 
responding to  risks and issues.  

Risk  Identification and  Description  
Lack of a risk management plan for the agency. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM MEDIUM LOW AGENCY 

EQAO undertakes an annual review of its risk management plan. The plan is 
presented to the managers, the executive team and the board of directors for 
review and approval. As part of its commitment to continuous improvement, 
the agency has implemented an updated Enterprise Risk Management 
Program. 

RISK SUBCATEGORY 7: Performance Measurement 

Identify risks related to developing or monitoring performance indicators and targets, and ensuring they remain relevant. 

Risk  Identification  and  Description  
Lack of performance result reporting, leading to a lack of agency progress toward achieving business plan goals. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM MEDIUM LOW AGENCY 

As part of the business planning cycle, all performance measures are linked to 
agency goals and objectives. Internal quarterly reports to the executive team 
and mid-year and end-of-year reports to the board of directors indicate 
agency achievements. The Chair, the Minister, the CEO and the Deputy 
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Minister meet as required and in accordance with the Memorandum of 
Understanding. 

RISK SUBCATEGORY 8: Legal Costs 

Identify risks related to the potential cost of a  contractual agreement or litigation against the agency or government. Legal   
costs could include lawsuits, settlements, fines, penalties and legal fees.  

Risk  Identification and  Description  
Risks based on potential litigation. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial  Impact   
of R isk  

Enter High,  Medium,  
Low or N/A for each row

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
  

LOW MEDIUM LOW LOW AGENCY 

Ensure fiscal accountability by following rigorous financial practices and 
internal controls substantiated through audit reports. Establish and meet 
timelines in the procurement plan and contract award log to comply with 
procurement requirements, to ensure that procurement processes are fair, 
open, and transparent and to ensure that the agency’s business continues 
efficiently and effectively. There are no known legal costs anticipated in 
relation to contractual obligations or litigation. 
The agency is currently exploring any potential litigation risk related to the 
implementation of the MPT for teacher candidates. 

RISK SUBCATEGORY 9: Reliability of Financial Systems 

Identify risks related to the quality or reliability of financial reporting and financial controllership.  These could include risk  
related to a change in accounting principles or requirements.  

Risk  Identification and  Description  
Risks relating to the quality or reliability of financial reporting and financial controllership. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

LOW MEDIUM MEDIUM LOW AGENCY 

Auditors review the agency's financial practices, reports and controllership 
against the OPS guidelines, directives and legislation. The agency engages in 
internal and external audit reviews to confirm compliance with the generally 
accepted accounting principles/public sector accounting handbook, OPS 
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guidelines, directives and legislation. Agency staff conduct a monthly variance 
analysis for both balance sheet and profit and loss accounts. Management 
ensures the appropriate segregation of duties and proper backup of systems 
to minimize the potential risk of loss of data. 

RISK SUBCATEGORY 10: Financial Management Processes 

Identify risks related to management of financial policies (including development, updating,  and monitoring), budget  
controls and compliance with Ministry forecasting requirements.  

Risk  Identification and  Description  
Risk to the agency's financial resources. Risk of not providing the correct financial reports with the most relevant 
information in a timely manner. 

Target Start  and/or End  Date  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial  Impact   
of R isk  

Enter High, Medium,  
Low or N/A for each row

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

LOW LOW HIGH LOW AGENCY 

The agency has implemented systematic procedures for tracking and 
authorizing expenditures; monitoring actual to budget spending and analyzing 
variances; completing quarterly forecasts; projecting cash flow; adhering to 
requirements for appropriate approvals for any unplanned projects or 
expenditures; adhering to the delegation of authority for approval of 
expenditures; complying with applicable directives and reviewing the 
procurement plan to ensure tendering and procurement best practices. 

RISK SUBCATEGORY 11: Budget Planning Process 

Identify risks related to meeting the requirements of the  Ministry's multiyear  planning  (MYP)  process.  

Risk  Identification and  Description  
Risk to the agency's financial resources if the agency’s MYP submission is inaccurate. 

Target  Start  and/or End  Date  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM MEDIUM LOW AGENCY 

Over the past five years, the agency has been operating within a reduced 
budget while enhancing services. Business planning and monitoring activities 
take place throughout the year in alignment with financial reporting and 
forecasting according to Ministry timelines. 
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EQAO is expecting changes to its mandate, as communicated publicly by the 
government. Financial impact and requirements will be assessed once the 
details of the agency's renewed mandate are confirmed. 

RISK SUBCATEGORY 12: Procedures for Financial and Accounting Transactions 

Identify risks related to ensuring accurate and timely processing of transactions; develop and monitor processes  carried 
out by staff.  

Risk  Identification and  Description  
Risk of not providing the correct financial reports with the most relevant information in a timely manner. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

LOW MEDIUM HIGH LOW AGENCY 

The agency has implemented systematic procedures for tracking and 
authorizing expenditures; monitoring actual to budget spending and analyzing 
variances; completing quarterly forecasts; projecting cash flow; adhering to 
requirements for appropriate approvals for any unplanned projects or 
expenditures; adhering to delegation of authority for approval of 
expenditures. The agency maintains an invoice register for follow-up and 
month-end accruals for all unpaid invoices received, and it reviews the 
monthly events and activities list to ensure appropriate accruals and month-
end procedure checklists are in place. The agency conducts variance analyses 
and reviews statements with managers, and it consults with internal and 
external audit teams when necessary. 

RISK SUBCATEGORY 13: Reporting of Financial Information 

Identify risks related to the timing, integrity and delivery of the information reported. 

Risk Identification  and  Description  
Inability to provide the correct financial reports with the most relevant information in a timely manner. 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

LOW LOW LOW LOW AGENCY Quarterly reports are presented for review and approval to the board of 
directors through the Audit and Finance Committee and subsequently to the 
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Ministry. Information for quarterly reports is gathered to ensure that the 
reports are completed in a timely and accurate manner and are based on the 
monthly analysis and tracking conducted with management. 

RISK SUBCATEGORY 14: Delegation of Authority Controls 

Identify risks related to ensuring controls are in place for appropriate delegation of authority.  

Risk Identification and Description 
Risk of not complying with the appropriate delegation of authority requirements. 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW LOW MEDIUM LOW AGENCY 

A delegation of authority framework for the approval of expenditures and 
invoices reflects board governance policies. The agency has implemented a 
double-approval process for expenditures that is in line with the delegation of 
authority framework. The agency is complying with the Temporary Delegation 
of Financial Management Authority framework and the Travel, Meal and 
Hospitality Directive. 

RISK SUBCATEGORY 15: Operational Dependence on an Individual Vendor 

Risk Identification and Description 
Risk that a vendor that the agency relies on to fulfill its business operations will go out of business or fail to provide its 
deliverables. 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

MEDIUM HIGH HIGH MEDIUM AGENCY 

The agency is dependent on some key vendor agreements related to its core 
functions, and these contracts are closely managed by staff. Annually, a 
Procurement Plan and Award Log is presented to the board of directors for 
approval. It is also reviewed quarterly with managers to ensure timely 
procurement processes. A periodic review of our vendor list and the 
proportion of contracts awarded to any one vendor are reviewed by the 
procurement team. Decision notes are presented to the executive team or 
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board of directors to justify the renewal of existing contracts based on 
delegation of authority. Operational dependence and conflict of interest are 
considerations that are discussed with respect to contract awards. 

RISK CATEGORY: OPERATIONAL 
RISK SUBCATEGORY 1: Service Demand 

Identify risks that relate to managing or meeting the demand for the agency's goods or services. 

Risk  Identification and  Description  
Inability to provide students with their assessments and/or report on the test results. 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH LOW MEDIUM AGENCY 

EQAO engages in planning to ensure that schools receive their assessment 
materials on time; that scoring plans are in place and that the appropriate 
staff resources are available to collect and analyze data in order to prepare 
provincial reports and results for boards, schools and students. The agency’s 
communications strategy ensures delays to administration or reporting are  
reported. EQAO staff are fully utilized in the delivery of the agency's current 
programs. Any additional scope of work for the agency will need to be 
supplemented with financial and human resources to mitigate risk to the 
current programs. 

RISK SUBCATEGORY 2: Service Effectiveness, Supply, Threats 

Identify risks that relate to quality and/or delivery of products or services. Consider external factors that may affect the 
agency's products or services. 

Risk  Identification and  Description  
Risk that EQAO will not have the systems in place to ensure administration of high-quality large-scale assessments. Specific 
risk relates to the impact of key vendor issues (e.g., major printing error) or inclement weather (e.g., floods, winter storms) 
and other environmental threats on assessment administration, and associated costs. 

Target Start  and/or  End Date  of Mitigation  
ONGOING  

Likelihood of Risk Impact of Risk 
(non-financial) 

Financial Impact 
of Risk 

Overall Assessment 
of Residual Risk 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 
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Enter High, Medium, 
Low or N/A for 

each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium 
or Low 

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

Ensure that the business continuity plan for the agency is reviewed and 
updated annually. Ensure that emergency plans and communications for 
inclement weather and other assessment disruptions are in place. Ensure that 
appropriate planning and quality assurance checks on key vendor processes 
and deliverables are performed. Communicate frequently and in a timely 
manner to the Ministry and stakeholders if a service delay to EQAO's 
mandated responsibilities is anticipated. 
EQAO staff are fully utilized in the delivery of the agency's current programs. 
Any additional scope of work for the agency will need to be supplemented 
with financial and human resources to mitigate risk to the current programs. 

RISK SUBCATEGORY 3: Records/File Management 

Identify risks that relate to the administration (e.g., filing and storage) of paper records so that information is easily 
retrievable. 

Risk  Identification and  Description  
Not having a system in place to properly store records so that the information is easily retrievable. 

Target Start  and/or  End  Date  of Mitigation  
Target completion: December 2020  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM LOW LOW AGENCY 
The agency has a records retention framework that includes the storage of 
paper records on and off site. Work is being done internally and with the 
Archives of Ontario to update the records retention framework for the agency. 

RISK SUBCATEGORY 4: Records/File Security 

Identify risks that relate to security of non-IT records (such as paper records). 

Risk  Identification  and  Description  
Risks associated with the privacy and security of non-IT records. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 
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MEDIUM HIGH LOW LOW AGENCY 

EQAO has a privacy program that covers both paper and electronic records, 
and that specifies how to collect, use and store personal information. In 
addition, the agency has policies and procedures concerning safeguarding 
personal information and privacy complaints, and breach protocols. Bit locker 
encryption has been implemented on all devices with USB ports. The agency 
has implemented a Mobile Data Management policy for all mobile devices. 

RISK SUBCATEGORY 5: Records Retention 

Identify risks that relate to creating, managing or complying with record retention schedules. 

Risk  Identification and  Description  
The lack of a records retention schedule and not adopting the common schedules in order to maintain the agency's paper 
and electronic records properly. 

Target Start  and/or  End D ate  of Mitigation  
Target completion:  December 2020  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row 

Financial  Impact   
of R isk  

Enter High, Medium,  
Low or N/A for each row  

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

LOW LOW LOW LOW AGENCY 

The agency has a records retention schedule that includes the adoption of 
common government schedules and schedules specific to the agency. The 
schedule has been formally approved by the Archivist of Ontario and is 
adhered to. Work is being done internally and with the Archives of Ontario to 
update the records retention framework for the agency. 

RISK CATEGORY: WORKFORCE 
RISK  SUBCATEGORY 1: Skill Shortage  

 
 

   

     

  
   

   
    

     
    

 

    

  
  

  
 

  
  

  
  

  
 

  
 
 

 
 

  

     

     
  

  
  

 

 

  

    
 

 

   
 

 
     

  
 

     
 

Identify risks that relate to availability of a skilled workforce to meet current or future needs, or that relate to training 
current staff. 

Risk Identification and Description 
Risk of not having employees with the best skill set to work with the agency. Staff with specialized skill sets are also in high 
demand in their sector. Funding restrictions impose challenges toward updating training and capacity-building. Existing 
skill gaps are creating challenges. There are multiple single points of failure. This is particularly true in the IT & Business 
Solutions, Data Management, Research, Production, Privacy and Security areas. 

Target Start and/or End Date of Mitigation 
ONGOING 
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Risk of not hiring critical staff such as education officers,  due to  the  hiring freeze, particularly if it remains in place long-
term.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM LOW MEDIUM AGENCY 

EQAO remains diligent in ensuring we have staffing plans to mitigate critical 
staffing gaps. In many cases, there is little or no backup or redundancy in some 
key roles. Given the expenditure restrictions, opportunities for professional 
development for all staff to ensure that there is always a complement of staff 
that is able to successfully carry out the work of the agency is limited. The 
agency will be undertaking a staffing needs assessment in alignment with its 
strategic planning activity and any future change in mandate from the 
government. EQAO relies on temporary staff to supplement critical operations 
throughout the year. The current expenditure restrictions, including the 
temporary Delegation of Authority on HR and Finance, have increased the risk 
to the agency in meeting operational deliverables, specifically in the French-
language area. 

RISK SUBCATEGORY 2: Salary/Compensation 

Identify risks related to increased costs from anticipated salary settlements, contracts, organizational growth or other 
causes. 

Risk  Identification and  Description  
Risk of not being able to operate the agency, due to increased salary costs and the fact the agency budget has been frozen 
for five years. The current climate makes reclassification of position descriptions challenging. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY 

Regular scrutiny of processes that can be used to determine the feasibility of 
offsetting future increases in salary. The agency also has critical staffing 
documentation to address how best to operate with limited staff in each 
department. The agency also uses fee-for-service contractors effectively and 
appropriately when needed; however, budget constraints along with 
additional current expenditure reductions are limiting this as a mitigation 
option. 
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The agency has communicated the risk to the Ministry of Education and is 
seeking resolution through increased support. 

RISK SUBCATEGORY 3: Succession Planning 

Identify risks related to managing vacancies. 

Risk Identification and Description 
Risk of not having employees with the best skill set to work with the agency and to fill vacancies. EQAO requires specialized 
skills for some positions. Funding restrictions impose challenges to updating training and capacity-building. Skills are 
grounded in the past rather than in modernizing and transforming. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH LOW MEDIUM AGENCY 

HR identifies recruitment requirements and provides directors and managers 
with staffing strategies and support to fill vacancies expeditiously and 
maintain business operations and service levels. The agency also uses 
contractors effectively and appropriately when needed; however, budget 
constraints along with additional expenditure reductions currently in place are 
limiting this as a mitigation option. 

RISK SUBCATEGORY 4: Ethics 

Identify risks related to compliance with code of ethics and/or conflict of interest policy. 

Risk Identification  and  Description  
Risks relating to the improper conduct by staff, board members or other stakeholders with connections to the agency 
and/or its operations. Employees not following the Conflict of Interest or Code of Ethics guidelines. 

Target  Start  and/or End  Date of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM LOW LOW AGENCY 
The Board Governance Policies clearly define the governance role for the 
board and the operational duties of the CEO and staff in accordance with the 
EQAO Act and the Memorandum of Understanding. 

RISK SUBCATEGORY 5: Human Resource Needs 
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Risk Identification and Description 
Risk of not fulfilling the agency's the human resource needs of its new strategic plan. 

Target Start  and/or  End  Date of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

HIGH HIGH MEDIUM HIGH AGENCY 
EQAO staff are fully utilized in the delivery of the agency's current programs. 
Any additional scope of work for the agency will need to be supplemented 
with financial and human resources to mitigate risk to the current programs. 

RISK SUBCATEGORY 6: Staff Resistance to Change 

Risk Identification and Description 
Risk of not having commitment of staff to let go of legacy systems and practices and embrace modern processes, 
methodologies and technologies. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY 

EQAO acknowledges the importance of change management as part of its 
stabilization initiative and future modernization initiative. The agency 
recognizes the need to ensure that leaders at all levels of the organization are 
engaged with all change initiatives and that the appropriate external supports 
are acquired as part of planning and implementing the future strategic 
priorities and carrying out the current work of the agency. 

RISK CATEGORY: IT & INFRASTRUCTURE 
RISK SUBCATEGORY 1: IT Strategy 

 
 

   

  

   
     

  
 

  
 

   
  

 
 

  
  

  
 

  
 
 

 
 

 

     
 

   
 

   

  

   
  

  

  
 

  
 

   
 

  
 

   
  

 
 

  
  

  
 

  
 
 

 
 

 

     

 
   

    
 

 
  

 
  

 

 Determine  whether the agency has a strategic or operational  plan for  managing IT resources  (technology, people and  
processes). Identify  any risks related to ensuring  the  IT strategy or plan is current and  that it  supports  the  agency's 
objectives.   
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Risk Identification and Description 
Risk of I&IT resources being used, and projects being pursued, in misalignment with the agency's objectives. 

Target Start  and/or  End D ate  of Mitigation  
The mitigation  strategy  below  is reflective of August 20,  

2021. EQAO successfully migrated to the Guelph Data  
Centre in January 2020 and is working on  optimizing  

operations there.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 
 

LOW MEDIUM LOW LOW AGENCY 

EQAO has a business plan that articulates its strategic and operational 
objectives, including the use of information and information technology (I&IT) 
in meeting those objectives. Prospective I&IT initiatives are evaluated for 
congruence with the business plan and applicable directives before they are 
approved and initiated. Approved I&IT projects are tested before full 
implementation and continuously monitored for successful achievement of 
business objectives. In order to improve the treatment of its data centre, the 
agency was directed by the government to migrate to the Guelph Data Centre. 
A Transport Layer Security encryption update is part of the migration planning, 
hosting and managed services through the Guelph Data Centre. EQAO is 
working with ITS, the Ministry and CSC to ensure overall success with the 
migration and to ensure compliance with GO-ITS standards for web security. 

RISK SUBCATEGORY 2: IT Policy and Procedure 

Risks related to ensuring IT roles, responsibilities, policies and procedures are in place to maintain confidentiality, integrity 
and reliability of information. 

Risk  Identification and  Description  
Undefined or poorly defined roles, responsibilities and procedures for protecting confidentiality and integrity of  
information.  

Target Start  and/or  End D ate  of Mitigation  
The mitigation  strategy  below  is reflective of August 20,  

2021. EQAO successfully migrated to the Guelph Data  
Centre in January 2020 and is working on  optimizing  

operations there.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH MEDIUM LOW LOW AGENCY EQAO will adopt and align current OPS policies for safeguarding personal 
information and protecting privacy of data. Agency employees have been 
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trained in this area. Additionally, staff responsible for IT and IT-related data 
roles have received relevant training in IT security or database security, as 
applicable. The agency has also been implementing appropriate 
recommendations from Internal Audit (IT) and plans to implement 
recommendations from the Privacy Impact Assessment (PIA) and the Threat 
Risk Analyses (TRA) that were completed in May 2018. 
The following internal EQAO policies have been updated, approved and 
implemented: Acceptable Use, Mobile Devices, Remote Access, and Software 
Licensing. The following policies have been completed: Computer 
Replacement, User Authentication and Wireless Networking. These policies 
were identified as priorities in the PIA/TRA—Q1 2018–2019. Policies will be 
added each quarter. 
EQAO will work closely with ITS to establish and/or operationalize the 
necessary policies to operate effectively within the Guelph Data Centre 
environment and in accordance with applicable GO-ITS standards. 

RISK SUBCATEGORY 3: IT Privacy and Security 

Identify risks related to managing sensitive or confidential information and protecting data from compromise, breach or 
other unauthorized access. 

Risk  Identification and  Description  
Major privacy or security breach. Underarticulated policies, procedures and processes. Poor visibility and monitoring of  
confidential information. Risk  of security  breach and data loss.  

Target Start  and/or End  Date  of Mitigation  
The mitigation strategy below is reflective of August 20, 

2021. EQAO successfully migrated to the Guelph Data 
Centre in January 2020 and is working on optimizing 

operations there. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for  
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH HIGH HIGH AGENCY 

A PIA and TRA were conducted at a conceptual level across the agency in early 
2018. Critical needs related to privacy and security have been articulated in 
the Stabilization Business Case, which was submitted to the Ministry on June 
29, 2018. The agency is committed to responding appropriately to the 
recommendations in the PIA and TRA and will ensure that its IT infrastructure 
meets industry and GO-ITS standards. The agency will ensure it has 
appropriate policies associated with privacy and security as they relate to IT 
and will ensure that appropriate controls are in place to meet, monitor and 
demonstrate policy requirements. The agency is also in the planning stages of 
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developing a renewed information privacy and security program. EQAO has 
secured unified infrastructure and security monitoring according to the 
feedback of the Ministry and CSC and as directed by the board of directors. 
EQAO has implemented a multi-layered security plan that includes policies and 
procedures, ransomware mitigation, two-source active monitoring with 
redundancy and third-party monitoring through alien vault SIEM to identify 
usage patterns. EQAO has upgraded its anti-virus software to CrowdStrike, 
which anticipates threats through assessment and identifies processing 
patterns. 

RISK SUBCATEGORY 4: IT Equipment/Hardware 

Identify risks related to maintaining, upgrading or replacing hardware. Identify risks related to a business continuity plan or 
disaster recovery plan. 

Risk  Identification and  Description  
Risk that the agency does not have adequate infrastructure in place to continue business operations.  

Target Start  and/or  End D ate  of Mitigation  
The mitigation strategy below is reflective of August 20, 

2021. EQAO successfully migrated to the Guelph Data 
Centre in January 2020 and is working on optimizing 

operations there. 

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

HIGH HIGH HIGH HIGH AGENCY 

EQAO has strengthened its management of IT infrastructure and implemented 
systematic evaluations. As part of this system of accountability, EQAO 
conducted a vulnerability scan at the agency's three network locations and 
found more than 20 000 vulnerabilities (3577 of them critical). The 3577 
critical vulnerabilities at our data centre have been mitigated through work 
with an independent third party. Monitoring services and processes are in 
place across all locations. EQAO has secured extended warranty from 
hardware manufacturers through the end of 2019. Solutions for the remaining 
non-critical vulnerabilities are being pursued. The agency is also in the 
planning stages of developing a renewed information privacy and security 
program. 
EQAO performs its own server and infrastructure management and 
maintenance at a third-party data centre and is working with the Ministry I&IT 
Cluster to move toward a service for infrastructure and network hosting. 
While the agency undertakes the migration to the Guelph Data Centre, there 
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is still a high risk of hardware warranty expiry should there be delays in the 
project. 

RISK SUBCATEGORY 5: Reliability and Integrity of Software 

Identify risks related to software to ensure reliability, availability and integrity of information. Identify risks related to a 
business continuity plan or disaster recovery plan. 

Risk  Identification and  Description  
Unreliable student or assessment data are reported externally or used internally for decision making. Internally developed 
programs require modernization, technological upgrades and/or retirement, as they do not comply with industry/GO-ITS 
standards. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

MEDIUM HIGH HIGH MEDIUM AGENCY 

Stringent quality assurance procedures, including a third-party validation of 
data analysis, are followed during the scoring and data analysis phase. The 
agency will examine alternative models of administration to decrease 
vulnerability, including multiple administration dates or windows, and 
investigate off-the-shelf products that meet EQAO business requirements and 
support integration with tools used by education stakeholders (e.g., school 
boards). Business continuity planning is in progress. 

RISK SUBCATEGORY 6: IT Procurement 

Identify risks related to adherence to the agency's I&IT procurement policies, which should align with OPS policies. 

Risk  Identification and  Description  
Risk that the agency will not adhere to procurement policies that align with OPS policies. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW LOW MEDIUM LOW AGENCY 

EQAO regularly reviews and updates its procurement and financial protocols 
to ensure that they align with applicable Ontario government directives. The 
agency also utilizes the annual procurement plan to ensure compliance with 
tendering and procurement practices and proper delegation. EQAO undergoes 
annual external and internal audits. EQAO utilizes the Ministry Vendor of 
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Record program as necessary. IT procurement currently aligns with direction 
from the Deputy Minister and the Minister in relation to the interim 
procurement measures. 

RISK SUBCATEGORY 7: Capital Projects 

Identify risks related to scheduling/delays and costs of IT or other agency infrastructure projects. 

Risk  Identification and  Description  
Risk associated with replacing the server co-location arrangement with a new managed services solution (cost, scheduling, 
access and security). 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

The mitigation  strategy  below  is reflective of August 20,  
2021. EQAO successfully migrated to the Guelph Data  

Centre in January 2020 and is working on  optimizing  
operations there.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

EQAO is ensuring that any tendering process will include adequate systems to 
avoid unexpected costs and to adhere to applicable GO-ITS standards. The 
agency continues to consult with the OPS on the IT procurement process. All 
efforts will be exercised to ensure a smooth transition and avoid any overall 
interruption to the agency's operations and data integrity and security. 
Financial feasibility and operational risk analyses will be carefully examined 
before any contract is awarded. The goal at EQAO is to have all IT projects and 
processes meet or exceed GO-ITS standards. Under direction from the 
government, EQAO is migrating to the Guelph Data Centre during or before 
December 2019, which will significantly improve EQAO’s ability to meet 
and/or exceed government standards and operate in a managed service 
environment through ITS. 

RISK SUBCATEGORY 8: IT Infrastructure 

Security, privacy and stability (and associated funding). 

Risk  Identification and  Description  
Risk that  IT Infrastructure  becomes  obsolete, unstable and unable to support day-to-day operations and to protect 
confidential  student data with assurances. Currently, it is estimated that $2.3M of fully depreciated hardware is in use in 
critical operations.  

Target  Start and/or  End D ate of Mitigation  
The mitigation  strategy  below  is reflective of August 20,  

2021. EQAO successfully migrated to the Guelph Data  
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Centre in January 2020 and is working on optimizing 
operations there. 

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH HIGH MEDIUM AGENCY 

Monitoring services and processes are in place across all EQAO locations. 
EQAO has secured extended warranty from hardware manufacturers through 
the end of 2019.  Further mitigation will be accomplished through the 
migration to the Guelph Data Centre, planned for completion at the end of 
December 2019. 

RISK SUBCATEGORY 9: IT Roadmap 

Identify whether the agency has a strategic or operational plan for managing IT resources (technology, including desktops, 
people and processes). Identify any risks related to ensuring the IT roadmap is current and supports the agency's 
objectives.  

Risk  Identification  and  Description  
Risk of I&IT resources not being suitable to meet critical process needs. 

Target Start  and/or  End D ate  of Mitigation  
March 31, 2020  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH HIGH MEDIUM AGENCY 

EQAO's IT roadmap will be informed by the agency's renewed mandate and 
outcomes of its strategic planning. Once the IT roadmap is completed, a full 
mitigation plan will be articulated. Preparatory work for the roadmap is 
underway. For example, the IT & Business Solutions team is working to 
document IT administration at EQAO to plan and to meet immediate needs. 
This roadmap will serve as a foundational document. In addition, the agency 
reports annually on IT infrastructure to the board of directors. The IT 
sustainment plan and oversight are part of the work currently underway. The 
plan will be consistently updated, considered in budgeting and provided to the 
EQAO board of directors, with reporting on cyber security, incidents and 
actions. 

RISK SUBCATEGORY 10: Single Points of Failure 
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Risk Identification and Description 
Risk of widespread single points of failure in system design, staffing models and operational processes. 

Target Start a nd/or  End  Date  of Mitigation  
Risk and mitigation supports have been identified in the  

Draft Business Case submitted  to the Ministry  in June  
2018.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH HIGH MEDIUM AGENCY 

EQAO has implemented measures to mitigate against system-related single 
points of failure. 
Staffing model changes have been implemented to strengthen outcomes; the 
agency is reviewing operational procedures according to work on the business 
architecture. EQAO is elevating expectations that team members have a 
broader understanding of the work of EQAO across departments as well as 
their individual, group, department and broader agency responsibilities. An in-
depth analysis of roles and responsibilities and gaps between the current state 
and future needs has identified longer-term requirements for HR 
restructuring. A new staffing model (mini-teams = Dev-Ops/Operational 
Support) is in place, with significant successes at the scoring site and at other 
EQAO locations as well. This model will continue to be applied. As EQAO has 
updated the network and attended to the critical vulnerabilities, redundancies 
have been built in and cut-overs have been tested and proven successful. 

RISK SUBCATEGORY 11: Agility 

Risk Identification and Description 
Risks relating to systems designed to fulfill a single function and not easily modified to support new functions (e.g., 
modernization). 

Target Start  and/or  End D ate  of Mitigation  
ONGOING   

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH HIGH HIGH AGENCY 

The agency has introduced agility through an improved infrastructure and 
business model. It considers efficiencies throughout department processes 
and benefits from agility models proven in the industry. For example, daily 
stand-ups to ensure that projects are on track have become part of the 

EQAO 2020–2023 Business Plan 54 



 
 

   

      
  

  

 

  

      
   

   
 

  
 

   
  

 
 

  
  

  
 

     

  
   

       
   

    

  

   
 

 
 

   
  

 
 

  
  

  
 

     

    
  

      
 

   

routine of the IT team. EQAO has introduced ITIL processes as part of its 
ongoing work. The IT department director monitors modernization changes to 
ensure they meet business needs as well as GO-ITS standards. 

RISK SUBCATEGORY 12: Servicing the Scoring Site 

Risk  Identification and  Description  
Risks relating to aged-out Palm Pilots, an unpredictable temporary work force market and an unreliable and inefficient 
scoring application with no source code. 

Target Start  and/or  End  Date  of Mitigation  
Complete Q2 2019–2020.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH HIGH MEDIUM AGENCY 

An alternative scoring solution based on the current scoring model has been 
tested and secured. Significant improvements in the scoring site have been 
noted. The Palm Pilots are no longer in use. The scoring application is available 
through network access, and operational efficiencies have been realized. 

RISK SUBCATEGORY 13: Mechanisms for Communication with School Boards 

Risk  Identification and  Description  
Risk relating to the fact that the communication of sensitive information with schools  is  not  always secure.  

Target  Start and/or  End D ate of Mitigation  
ONGOING  

Risk and mitigation supports have been identified to in  
the Draft Business Case submitted  to the Ministry in June  

2018.  
Expected completion by Q3  2020–2021.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH MEDIUM MEDIUM MEDIUM AGENCY 

Further investigation is required to ensure EQAO is able to integrate with all 
72 school board systems (plus those of private and international schools). 
Internal processes concerning updating data will also be reviewed to keep 
data "live" and synchronized with data provided to the school and the student, 
parent or guardian. Mitigation is in the early stages and will require 
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reconsideration of the full business model to determine how information is 
provided to individual students. 
From TRA: “Investigate the possibility of using schools’ systems through 
encrypted channels to disseminate students’ information, such as the 
Individual Student Reports, and other sensitive information to avoid having a 
third party (e.g., a printing vendor) handle confidential information.” 
EQAO has taken steps to improve distribution to school boards. A third-party 
review of OneDrive is currently wrapping up, and conversations with ITS will 
occur following recommendations. 

RISK SUBCATEGORY 14: Data Centre Migration 

Risk  Identification and  Description  
Risk of business disruption to EQAO as a result of the migration to the Guelph Data Centre.  
Risk of a delay in migration to  the  Guelph Data Centre.  

Target Start  and/or  End D ate  of Mitigation  
The mitigation strategy below is reflective of August 20, 

2021. EQAO successfully migrated to the Guelph Data 
Centre in January 2020 and is working on optimizing 

operations there. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

The migration of the entire EQAO footprint at Q9 to the Guelph Data Centre is 
a significant and complex undertaking. EQAO is working collaboratively with 
ITS, CSC and the Ministry to plan, manage and execute the migration in an 
accelerated manner. The agency has initiated strong project management 
along with a formal governance structure to identify, manage and mitigate 
issues and risks. EQAO has identified the critical business periods for the 
agency, which are being considered in the development of the project plan. 

RISK SUBCATEGORY 15: Implementation of the Mathematics Proficiency Test (MPT) 

Risk  Identification and  Description  
Risk of  a number  of  cyber security and technical threats that must be identified and mitigated prior to  the MPT  going live.  

Target Start  and/or  End D ate  of Mitigation  
System and readiness  checks will be  conducted prior to  

live administration.  
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Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH HIGH MEDIUM 
AGENCY 

& 
MINISTRY 

EQAO will seek advice and best practices concerning privacy and security for 
the implementation of the digital testing system. 
The agency aims to work in collaboration with the CSC I&IT Cluster to formally 
vet the vendor selected to provide the digital testing platform. The goal will be 
to ensure compliance with government standards and to ensure the technical 
readiness of the system. 

RISK SUBCATEGORY 16: IT Failure Before or During a Testing Session 

Risk Identification and Description 
Risk of an IT failure impacting students or teacher applicants before or during a testing session. 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial  Impact   
of  Risk  

Enter High, Medium,  
Low or  N/A for each row  

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

EQAO will 
- undertake an assessment of cyber risks.
- establish a governance structure that monitors and is accountable.
- integrate with CSC and ITS on this project.

- conduct penetration testing on vendor systems.
- act on recommendations from the TRA.
- act on recommendations from the Privacy Assessment.
- Perform technical readiness activities with school boards prior to live testing.
- Test the end-to-end solution prior to launch.
- Establish flexible administration windows to ease technical load on the
solution, administration and infrastructure.

RISK SUBCATEGORY 17: Technical Readiness for School Boards and Test Centres 

EQAO 2020–2023 Business Plan 57 



 
 

   

   
   

   

  
 

  
 

   
 

 
 

   
  

 
 

  
  

  
 

  
 
 

 
 

 

     

 
  

    
 

  
 

 
 

 

       

  

  
 

  
 

   
 

 
 

   
  

 
 

  
  

  
 

  
 
 

 
 

 

     
 

 
 

 

 

  

Risk Identification and Description 
Risk relating to the fact that digital delivery of assessments will require schools and test centres across the province to 
have the appropriate digital infrastructure, assets and aptitude to set up and administer the assessment. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM MEDIUM HIGH MEDIUM AGENCY 

EQAO has designed its implementation plan to align to the government’s 
Broadband initiative and plans for curriculum change. 
The RFB requires the vendor to provide online and offline digital testing 
capability. 
As part of this procurement, EQAO and its vendor will perform technical 
readiness activities and provide training sessions and materials to support the 
successful digital administration of assessments. 
Practice tests will also be available, and the assessment model will also have 
multi-day assessment windows for flexibility in test administration dates 

RISK SUBCATEGORY 18: Proctor Passwords Compromised at the School or Testing Centre 

Risk  Identification and  Description  
Risk that unauthorized users will be able to access the proctor  website.  

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

Educate EQAO staff and school personnel on security protocols and best 
practices related to the digital solution. 
Implement GO ITS standards related to password management and login 
attempts. 
Deactivate proctor credentials after every assessment window. 

RISK CATEGORY: LARGE-SCALE ASSESSMENT 
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RISK SUBCATEGORY 1: Ensuring That EQAO's Large Scale Assessments Maintain Their Quality and Align with The Ontario Curriculum 

Risk  Identification and  Description  
Risk of misalignment between the  assessments and  The Ontario Curriculum.  

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW HIGH MEDIUM LOW AGENCY 

EQAO engages educators from across the province to sit on its Assessment 
Development and Sensitivity committees to ensure alignment between the 
assessments and the curriculum. The agency will communicate with the 
Ministry about plans for curriculum change. EQAO is engaged in research and 
analysis to evaluate results against curriculum standards. 

RISK SUBCATEGORY 2: OSSLT One Day Testing Vulnerability 

Risk  Identification and  Description  
Risks relating to the vulnerability of administering the OSSLT throughout the province on one  day.  

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH HIGH MEDIUM AGENCY The agency will examine alternative models of administration, including 
multiple dates or windows, to decrease vulnerability. 

RISK SUBCATEGORY 3: Modernizing Assessment Operations Planning and Implementing a New Business Practice/Model for the Assessment Programs 

Risk  Identification and  Description  
Risks associated with successfully transitioning components of the large-scale assessment cycle to an online format. 

Target Start  and/or  End  Date  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
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MEDIUM HIGH MEDIUM MEDIUM AGENCY 

The agency and the Ministry are working collaboratively to address technical, 
human resource and financial needs related to the agency modernization 
initiative. Successful large-scale trials will be performed prior to going live with 
online assessments. Issues encountered during the trials will be appropriately 
addressed. EQAO staff will observe the trials and facilitate mechanisms for 
feedback from all stakeholders. 

RISK SUBCATEGORY 4: Ensuring That Systems Are in Place in Case an Assessment Is Compromised 

Risk Identification and Description 
Risk that some or all of the components of a given assessment will be compromised prior to or during an administration 
(frequency of test breaches with the current paper assessment format increase every year with the adoption of new 
technology among students). 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH MEDIUM MEDIUM AGENCY 

Clear administration guides and memos are sent to education stakeholders 
before the assessment administrations. School boards using digital 
accommodations such as Read&Write sign assurances, but such 
accommodations still present an implementation risk. The agency ensures 
there is a backup version of the Ontario Secondary School Literacy Test, as it is 
a graduation requirement. EQAO educates staff, vendors, school boards and 
school personnel on security protocols, best practices and the importance of 
test security. EQAO will determine the scope, reach and impact of any breach 
and monitor social media and the Internet for exposure of test items. 

RISK SUBCATEGORY 5: Ensuring Large Scale Assessments Are Administered According to the Administration Guide, Without Compromise 

Risk Identification and Description 
Risk of schools not complying fully with the requirements in the administration guide. 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
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MEDIUM MEDIUM LOW MEDIUM AGENCY 

EQAO contracts independent quality assurance monitors to observe the 
administration of each assessment in 5% of schools to ensure that the schools 
are following guidelines. The reports indicate that the agency’s quality 
assurance practices are considered sound. Collusion analysis through data is 
conducted to identify irregularities, which are followed up on at the school 
level. EQAO follows up on incidents of improper administration, which do 
occur with every assessment. Historical issues with administrative 
irregularities in some private schools have led EQAO to explore stronger 
agreements and appropriate repercussions for negligence or unethical activity 
around assessment administration. 

RISK SUBCATEGORY 6: Cyber Attack That Adversely Affects the Testing Environment 

Risk Identification and Description 
Risk that EQAO's website (and access to assistive technology), the Student Data Collection system or board systems will be 
maliciously targeted, disrupting assessment administration. 

Target Start  and/or  End D ate  of Mitigation  
The mitigation  strategy  below  is reflective of August 20,  

2021. EQAO successfully migrated to the Guelph Data  
Centre in January 2019 and is working on optimizing  

operations there.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

Over the past year, EQAO has made significant updates to its IT security 
posture, as confirmed through ITS. The network in all EQAO locations is 
monitored. Further mitigation will be affected upon migration to the Guelph 
Data Centre, which is planned for December 2019. 

RISK SUBCATEGORY 7: Software Bug That Adversely Affects the Testing Environment 

Risk Identification and Description 
Risk of EQAO's website (and access to assistive technology), the Student Data Collection system or board systems not 
functioning properly, disrupting assessment administration. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
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MEDIUM HIGH MEDIUM MEDIUM AGENCY 

EQAO will develop and execute a comprehensive test plan including regression 
tests. All systems will be tested prior to the assessment window. The IT team 
will be on call during the testing window to address anomalies. The 
Information Centre will be available to provide support. The agency minimizes 
major system updates and patches around key assessment periods. 

RISK SUBCATEGORY 8: Unanticipated Disruption to Administration at the School Level 

Risk Identification and Description 
Risk of issues arising at one or more schools that cause testing to be interrupted or postponed (e.g., inclement weather, 
power outage). 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY 

Collaborate with the school and school board to understand the nature and 
extent of the emergency and the appropriate action plan. In the case of the 
OSSLT/TPCL, a previously developed backup paper test will be made available 
later. 

RISK SUBCATEGORY 9: Late Return of Test Materials 

Risk Identification and Description 
Risk of delays in the return of materials and, subsequently, a delay in reporting. 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM LOW LOW LOW AGENCY 

The agency communicates appropriate return deadlines and prearranges 
pickups from schools based on the assessment window. EQAO also monitors 
weather conditions across the province during test windows and 
communicates with schools and school boards that could be impacted by 
inclement weather. The agency collaborates with vendors in the creation of an 
inclement weather action plan. 
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RISK SUBCATEGORY 10: Hiring Scorers 

Risk  Identification and  Description  
Inability to recruit appropriate number of  scorers.  

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM MEDIUM MEDIUM AGENCY 

The agency recruits scorers early (60–90 days prior to scoring) and provides 
clear information regarding the scoring sessions. EQAO will make an increased 
effort to recruit scorers with appropriate technical capacity. The agency has 
increased per diems for scorers. 

RISK SUBCATEGORY 11: Large Scale Assessment Scoring 

Risk Identification  and  Description  
Scoring practices are not compliant to standards set to maintain data integrity.  

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

  
 
 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

LOW HIGH MEDIUM LOW AGENCY 

The agency applies rigorous scoring procedures to ensure the reliability of test 
results. Scorers are trained to score test in a consistent manner using rubrics, 
samples of students’ work and training papers. Scorer validity and productivity 
is monitored throughout scoring. 

RISK SUBCATEGORY 12: Unanticipated Disruption of Scoring at the Scoring Site 

Risk  Identification and  Description  
Risk that scoring  will be  delayed or postponed due to extreme circumstances (power failure, ice storm, flooding) or  a  
technical issue at the scoring site.  

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk Impact of Risk 
(non-financial) 

Financial Impact 
of Risk 

Overall Assessment 
of Residual Risk 

Risk Owner Mitigation Strategy 
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Enter High, Medium, 
Low or N/A for 

each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium 
or Low 

Agency/ 
Ministry 

Describe plans or activities/controls in place to 
eliminate, minimize or manage each risk 

MEDIUM HIGH MEDIUM LOW AGENCY 

Any delay in scoring could impact reporting. The agency ensures scoring 
sessions include contingency days. EQAO can prioritize what is required to be 
scored (e.g., graduating students for the OSSLT). The agency ensures 
communication materials for scorers are prepared ahead of time. The agency 
will work with its vendor to create a mitigation plan according to the extent of 
the incident. 

RISK SUBCATEGORY 13: Large Scale Security Breach During Scoring 

Risk  Identification and  Description  
Risk that items will be  exposed to unauthorized individuals during  the  scoring process.  

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM MEDIUM MEDIUM AGENCY 

The agency supplies clear terms and conditions, including about the 
confidentiality of test material (questions and responses), to scorers. Scorers 
are monitored directly by scoring supervisors. Security expectations and 
obligations, including direction relating to smartphones and other electronic 
devices, are reiterated during training. The agency monitors the Internet and 
social media for item exposure. 

RISK SUBCATEGORY 14: Delay in Reporting 

Risk Identification and Description 
Risk of a delay in reporting results to the Ministry and the public (online or paper). 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM LOW MEDIUM AGENCY The agency conducts rigorous testing and quality assurance for all new 
processes. It monitors activities against the reporting schedule and addresses 
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issues appropriately. EQAO continuously reviews and implements process 
improvements to minimize the reoccurrence of issues and streamline 
reporting deliverables. Any delay is communicated to the Ministry and all 
stakeholders. 

RISK SUBCATEGORY 15: Governance of Key Vendors 

Risk  Identification and  Description  
Risk of ineffective oversight of vendor  obligations,  which could impact the assessment life cycle (item/test creation,  
administration,  scoring and reporting, data replication and data integrity).  

Target Start and/or End Date of Mitigation 
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH HIGH MEDIUM AGENCY 

The agency carries out full testing and documentation of vendor systems and 
meets QA checkpoints before deploying live. All contracts clearly define 
requirements and standards, and the agency follows up with periodic site 
visits as appropriate. 
The agency will develop clearly defined procedures and vendor and staff roles 
for operations, change management and issue identification and resolution. 
The agency holds weekly internal meetings to discuss the monitoring of 
operational activities and issues. 

RISK SUBCATEGORY 16: Adapting to Schools’ Use of New Assistive Technologies (e.g., Read&Write for Google Chrome) 

Risk  Identification and  Description  
Risk that changes in the field will  compromise  our assessments if the students are not used to using the  assistive  
technology  we offer during administration.  

Target Start  and/or  End  Date of Mitigation  
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY EQAO will continue consultations with schools and boards to ensure 
assessment offerings are relevant to student experiences in the classroom. 
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RISK SUBCATEGORY 17: Impact on Students of Moving to Digital Assessments 

Risk Identification and Description 
Risk of negative perception of move to large-scale digital assessment (e.g., assessments cause stress in students). 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM LOW LOW LOW AGENCY 

-Engage with EQAO Student Advisory Committee (ESAC) to seek student input
on large-scale assessments and to understand student thinking better.
- Provide publicly available practice modules in before the launch (e.g., for
completion by students, their parents and their teachers).
- Use an adaptive testing model so that the assessment adapts to the skill level
of students (the hypothesis is that reduces stress, because testing adapts to
skills).
- Ensure variation in question format (e.g., drag and drop, response to video
segment, short game that demonstrates a skill) to enhance student
engagement.

RISK SUBCATEGORY 18: Online Scoring System Capacity Overload 

Risk Identification and Description 
Risks of overloading the system when scoring and reporting. 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW HIGH MEDIUM MEDIUM AGENCY 
RFB requirements will allow for cloud and non-cloud solutions (cloud allows 
for more scalable capacity), and GO ITS standards will be adhered to. 
The agency will execute a robust testing plan built in collaboration with CSC. 

RISK SUBCATEGORY 19: Financial Sustainability Linked to Digital Business Model 
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Risk Identification and Description 
Risk that current funding from the government will not be sufficient to sustain the digital business model. 

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or  manage each risk  

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY 

The agency has developed a new assessment model and implementation plan 
that leverages many efficiencies through digital delivery of assessments for 
almost all schools across the province. This model provides significant savings 
associated with travel, logistics, meeting space, human scoring effort and data 
capture. The future state model is therefore expected to be more cost 
effective than the current state. 

Full costing will be known upon completion of the procurement process 

RISK SUBCATEGORY 20: Field Readiness for Specific Aspects of Online Assessment: 

Risk Identification and Description 
Risk that students  will  not  be  prepared to take the online mathematics assessments (e.g., to use online rulers, protractors).  

Target Start and/or End Date of Mitigation 
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH MEDIUM MEDIUM AGENCY 

The agency will carefully consider feedback from the field throughout practice 
testing. 
EQAO will ensure sufficient time and opportunities are provided for students 
to practice and become familiar with all online tools for mathematics. 

RISK SUBCATEGORY 21. Procurement Process 

Risk  Identification and  Description  
Risk that, in a highly  visible  and significant  procurement, EQAO  will not be seen to have  followed  a fair and defensible  
process.  

Target Start and/or End Date of Mitigation 
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Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM LOW LOW LOW AGENCY 

EQAO has obtained the services of third-party experts in procurement and a 
fairness commissioner to guide and oversee the procurement process. 
Currently working with a digital testing vendor in the delivery of the MPT and 
the necessary measures will be implemented to ensure all potential bidders 
have equal access to data and information that will lead to fair, open and 
transparent process that provides geographic neutrality and ensures value for 
money. 

RISK SUBCATEGORY 22: Vendor Management 

Risk  Identification and  Description  
Risk that the vendor will be  unable to perform  mission critical services with which it has been tasked with high quality.  

Target Start  and/or End  Date  of Mitigation  
ONGOING 

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY 

EQAO is collaborating closely with EDU and CSC on development of the RFB, 
which will undergo legal review. 
The RFB contains detailed deliverables along with expected service levels to 
minimize ambiguity in service expectations. 
The contract will detail a clear escalation process, with key contacts from staff 
and senior management of both parties. 
Progress will be reported on regularly to the EQAO Board of Directors and 
Ministry of Education contacts. 

RISK CATEGORY: DATA 
RISK SUBCATEGORY 1:  Data Integrity  
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Risk  Identification and  Description  
Risk of a lack of documentation and quantification of  data processes,  and procedures that rely on historical knowledge.  

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or  manage each risk  

MEDIUM HIGH LOW MEDIUM AGENCY 

The psychometric and technical quality processes for each assessment are 
documented and adhered to. The agency ensures that each student receives 
accurate results. 
The agency publishes an annual technical report to document processes for 
assessment development, scoring and psychometric analysis. Quality 
assurance procedures will be documented and quantified further. 
A data quality framework was implemented in Q1 2019–2020, which resulted 
in increased documentation and awareness of processes. 

RISK SUBCATEGORY 2: Student Centred 

Risk Identification and Description 
Risk of difficulty tracking students from assessment to assessment, since current data systems centre on barcodes rather 
than the student. There is an estimated 30% loss of data longitudinally. 

Target Start and/or End Date of Mitigation 
Q3 2020–2021 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH LOW MEDIUM AGENCY 

The agency is investigating a Student Information System that focuses on the 
student’s name and details. Data linking to establish processes and extend 
links to student questionnaires is underway. A data warehouse is currently 
under development using modern technologies. 

RISK SUBCATEGORY 3: Accessibility of Data 

Risk Identification and Description Target Start  and/or  End D ate  of Mitigation  
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Risk that data processes will be  inefficient,  making data inaccessible,  as the system is designed only for scoring and  PDF  
reporting.  

ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM LOW MEDIUM AGENCY 
The agency is investigating a student information system, data warehousing 
and business intelligence tools. A data library is available internally, with some 
key staff trained. A public release is expected in 2020–2021. 

RISK SUBCATEGORY 4: No Single Source of Truth With Potential to Influence Data Accuracy 

Risk  Identification and  Description  
Risk that staffing and procedural models  will  result in many single points of failure and inhibit establishing  a  single  source  
of truth for EQAO data. The system to support the agency’s accountability function  is fragile.  

Target Start and/or End Date of Mitigation 
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH HIGH MEDIUM AGENCY 

The agency will examine staffing and procedural models, enable automatized 
processes, and, rather than relying on historical knowledge, increase 
documentation of procedures and processes. A data quality framework will be 
established. Data quality initiatives include data quality reporting from the 
data capture vendor, consistent naming of variables to reduce the likelihood 
of human error, consistent data capture specifications across all assessments 
to ensure that variables are comparable between assessments and to reduce 
likelihood of human error, documented internal processes to ensure 
consistent application of data quality methods, and establishment of data 
quality assurance standards based on conformity, completeness, consistency, 
accuracy and integrity. EQAO plans to modernize the database for the 
upcoming cycle. 

RISK SUBCATEGORY 5: Compromised Data Holdings or Privacy Breach 

Risk Identification and Description Target Start  and/or  End D ate  of Mitigation  
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Risk that personal student data or EQAO operational data will be lost, released or corrupted. The mitigation  strategy  below  is reflective of August 20,  
2021. EQAO successfully migrated to the Guelph Data  

Centre in January 2019 and is working on optimizing  
operations there.  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH HIGH MEDIUM AGENCY 

EQAO has strengthened its management of IT infrastructure and implemented 
systematic evaluations. Monitoring services and processes are in place across 
all locations. Solutions to remaining non-critical vulnerabilities are being 
pursued. The agency is also in the planning stages of developing a renewed 
information privacy and security program. With the move to the Guelph Data 
Centre, remaining security issues will be remedied and/or monitored. A multi-
layered security plan is currently in place. 

RISK SUBCATEGORY 6: Data Quality and Integrity (Relative to Vendor or When in Transit) 

Risk Identification and Description 
Risks related to data quality being compromised while with the vendor or during transit to EQAO. 

Target Start  and/or  End D ate  of Mitigation  
ONGOING  

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

LOW HIGH MEDIUM MEDIUM AGENCY 

Clear processes for data collection, processing, storage and transfer are 
included in the RFB. 
The agency will require the vendor to perform data quality and integrity 
checks regularly and provide reports. 
The vendor will be required to produce its data management plans and 
processes for evaluation as part of the RFB process. 
EQAO will have the contractual authority to conduct audits of the vendor 
systems and processes. 
EQAO will undertake its own quality assurance checks on the data. 
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RISK CATEGORY: MATH PROFICIENCY TEST 
RISK SUBCATEGORY 1: Operational/Legal 

Risk  Identification and  Description  
Risk that the test framework,  methodology and results will  not  be  technically defensible during appeals and challenges,  
which would  present legal risk.  

Target Start a nd/or  End  Date of Mitigation  
Standards for large-scale assessment met prior to MPT 

going live. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for each row  

Financial  Impact   
of R isk  

Enter High, Medium,  
Low or N/A for each row  

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or  manage each risk  

HIGH HIGH MEDIUM 

HIGH 
(MEDIUM upon 

Ministry 
agreement of 

mitigation 
strategy) 

AGENCY 
& 

MINISTRY 

The agency will ensure that the test follows internationally recognized 
standards for large-scale assessment design and that measurements reflect 
expected outcomes of the test. EQAO will develop clear processes and 
timelines for the project and have regular consultations with stakeholders, so 
bias can be minimized. The winter 2020 test will include a field-test item to 
ensure reliability, validity and quality. 
Teacher candidates who are successful of the test will fulfill a requirement for 
accreditation. If they are not successful, they will be able to access the test 
again in accordance with the regulation passed. Fairness, test reliability and 
validity will be assessed during the item-development and validation process; 
collectively, these elements contribute to defensibility. 

RISK SUBCATEGORY 2: Environmental Context 

Risk  Identification and  Description  
Risk that the MPT  will complicate  the efforts of Ontario f aculties of  education to boost elementary  teacher  candidate  math  
content knowledge. Faculties of  education require time to ensure that programs are put in place to further develop this 
math content knowledge.  
Risk that the MPT will  increase the  already  significant shortage of French-language teachers.  
Risk associated with the fact that key educational stakeholders have expressed that teacher testing  will not  improve  
student achievement. Research  generally supports  this  view.  

Target Start  and/or  End D ate  of Mitigation  
Establish timelines that align to standards in Large-Scale 

Assessment prior to MPT going live. 

Likelihood of Risk Impact of Risk 
(non-financial) 

Financial Impact 
of Risk 

Overall Assessment 
of Residual Risk 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 
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Enter High, Medium, 
Low or N/A for 

each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium, 
Low or N/A for each row 

Enter High, Medium 
or Low 

HIGH HIGH HIGH 

HIGH 
(MEDIUM upon 

Ministry 
agreement of 

mitigation 
strategy) 

AGENCY 
& 

MINISTRY 

EQAO will not include teacher candidates graduating in 2019–2020 in this test 
and will conduct a field test in the 2019–2020 school year for teacher 
candidates in year one, in keeping with test development best practice. 
The agency will exempt from the test secondary-level teacher candidates who 
will not be teaching math, and engage key stakeholders in providing support. 

RISK SUBCATEGORY 3: Technical Readiness 

Risk  Identification and  Description  
Risk that test facilities will not be  equipped with sufficient  devices, IT  infrastructure, security and technical support to  
administer the  test.  

Target Start  and/or  End D ate  of Mitigation  
All technical readiness activities with testing vendor and 

faculties completed prior to MPT going live. 
Risk related to the fact that the digital testing solution must be formally vetted for privacy and security compliance.  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial  Impact   
of R isk  

Enter High, Medium,  
Low or N/A for each row  

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or  manage each risk  

MEDIUM HIGH HIGH MEDIUM 
AGENCY 

& 
MINISTRY 

With its chosen vendor, EQAO will work with provincial, national and 
international faculties of education to ensure technical readiness for the test. 
A field test should be implemented before going live to address any technical 
readiness and/or technical deployment issues in the testing environments. 
With this in mind, EQAO should conduct a field test in the 2019–2020 school 
year for teacher candidates in year one, in keeping with test development best 
practice. 
EQAO will work with the CSC I&IT Cluster to vet the online testing system in 
accordance with government standards. 

RISK SUBCATEGORY 4: Scheduling 

Risk  Identification  and  Description  
Risk of inability  to offer sufficient sittings of the test, as faculties of  education work on various schedules and offer  
different programs.  

Target Start  and/or  End D ate  of Mitigation  
Standards for large-scale assessment met prior to MPT 

going live. 
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Risk that opponents of the MPT may not continue to participate in the EQAO K–12 field tests or in assessment 
development and scoring, putting those assessments at potential risk. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH HIGH HIGH 
AGENCY 

& 
MINISTRY 

Work with faculties of education and the Ontario College of Teachers to 
determine multiple and flexible administration opportunities given the 
timelines presented. 
Connect with stakeholder committees and continue to use current 
recruitment processes for the K–12 assessments. 

RISK SUBCATEGORY 5: Supervision/ Proctoring 

Risk  Identification and  Description  
Risk to the integrity of the test results, as it  will depend on the appropriate supervision to ensure adherence to the  
administration procedures, which requires the appropriate proctoring environments and supervision.  

Target Start  and/or  End D ate  of Mitigation  
Standards for Large-Scale Assessment met prior to MPT 

going live. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH MEDIUM 

HIGH 
(MEDIUM upon 

Ministry 
agreement of 

mitigation 
strategy) 

AGENCY 
& 

MINISTRY 

EQAO will work with the faculties of education and/or testing locations to 
ensure sufficient proctoring of the test. 
A pilot year is required before going live to address any administration issues 
in the testing environments that will be used by the students and proctors. 

RISK SUBCATEGORY 6: Timeliness 

Risk  Identification and  Description  
Risks associated with timelines for the MPT that may impact the integrity of the test. Best  practice in large-scale test  
design calls for  field  testing and analysis of item and test performance to ensure validity, reliability, fairness and 
defensibility prior to administering a live high-stakes test.  

Target Start  and/or  End D ate  of Mitigation  
Standards for large-scale assessment met prior to MPT 

going live. 
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Risk that the vendor community may not wish to engage in this initiative given the aggressive timelines, especially the lack  
of time for item, test and system testing and validation. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment  
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

HIGH HIGH HIGH 

HIGH  
(MEDIUM upon  

Ministry  
agreement of  

mitigation  
strategy)  

AGENCY 
& 

MINISTRY 

The agency will 
ensure that the test follows internationally recognized standards for large-
scale assessment design. 
ensure that measurements reflect expected outcomes of the test. 
develop clear processes and timelines for the project. 
have regular consultations with stakeholders, so bias can be minimized. 
include a field-test item in the winter 2020 test, to ensure reliability, validity 
and quality. 
Teacher candidates successful on the test will fulfill a requirement for 
accreditation. Those not successful will be able to access the test again in 
accordance with the regulation passed. 
Fairness, test reliability and validity will be assessed during the item-
development and validation process; collectively, these elements contribute 
to defensibility. 

The agency will 
conduct a field test in the 2019–2020 school year for teacher candidates in 
year one, in keeping with test development best practice. 
extend timelines to develop and test all aspects of the MPT prior to going live 
with the test. 
engage a single source: an online testing vendor suitable for this work (with 
proven experience in online test delivery in the Ontario education sector). 
justify single sourcing based on the urgency related to the government 
timelines. Collaborate with CSC I&IT Cluster for technical vetting of vendor. 

RISK SUBCATEGORY 7: Reputation 
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Risk  Identification and  Description  
Risk that the education community, in particular teachers and teachers’  federations,  will  see the MPT  as the  first step to  
broader teacher testing.  
Risk that the administration of  such a high-stakes test will  be negatively viewed by many Ontarians, especially in areas  
where teacher  shortages are occurring.  
Researchers have not identified a strong relationship between teacher test scores and improved teaching.  

Target Start and/or End Date of Mitigation 
Additional funding and resource allocation  are  required 

to meet the expected government timelines for the MPT  
implementation.  

Standards for large-scale assessment met prior to MPT 
going live. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment   
of Residual  Risk  

Enter High, Medium   
or Low  

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM MEDIUM LOW MEDIUM 
AGENCY 

& 
MINISTRY 

The agency will administer the test as early in the teacher education program 
as feasible, so that teacher candidates have an opportunity to close learning 
gaps prior to graduation. EQAO will engage with stakeholder committees to 
ensure transparency. 

RISK SUBCATEGORY 8: Governance of Key Vendors 

Risk  Identification and  Description  
Risk of ineffective oversight of vendor expectations and obligations,  which  could  impact the  assessment life cycle (item  or  
test creation, administration, scoring and reporting, data transfer and data security).  

Target Start  and/or  End D ate  of Mitigation  
All oversight and technical readiness activities with 

testing vendor and faculties completed prior to MPT 
going live. 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

MEDIUM HIGH HIGH MEDIUM AGENCY 

The agency carries out full testing and documentation of vendor systems and 
meets QA checkpoints before deploying live. All contracts clearly define 
requirements and standards, and the agency follows up with periodic site 
visits as appropriate. 
The agency will develop clearly defined procedures and vendor and staff roles 
for operations, change management and issue identification and resolution. 
The agency holds weekly internal meetings to discuss the monitoring of 
operational activities and issues. 
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RISK CATEGORY: INFORMATION PROTECTION 
RISK SUBCATEGORY 1: Privacy and Security 

Risk  Identification and  Description  
Risks related to insufficient security and privacy systems,  and policies and procedures to protect privacy of personal and 
sensitive information.  

Target Start  and/or  End D ate  of Mitigation  
The mitigation strategy below is reflective of August 20, 

2021. EQAO successfully migrated to the Guelph Data 
Centre in January 2019 and is working on optimizing 

operations there. 

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH HIGH MEDIUM AGENCY 

Significant improvements have been made to the agency's privacy and 
security profile from an IT perspective, as recognized by ITS. 
As discovered through the PIA and TRA conducted in early 2018, there are 
some critical risks associated with the current privacy and security framework 
that the agency has deployed. Mitigation strategies were incorporated in the 
Stabilization Business Case submitted to the Ministry on June 29, 2018. EQAO 
has secured extended warranty from hardware manufacturers through the 
end of 2019. The remaining non-critical vulnerabilities are being addressed 
and are expected to be mitigated by migrating to the Guelph Data Centre. The 
agency is also in the planning stages of developing a renewed information 
privacy and security program, which will require third-party expertise to 
manage and execute. EQAO will implement Transport Layer Security 
encryption standard version 1.2 or higher for all schools and boards (this 
should not be optional), recognizing that some schools and boards may 
experience technical challenges that require workarounds. 
All implementation will require project management and third-party expertise. 
EQAO has strengthened its management of IT infrastructure and implemented 
systematic evaluations. As part of this system of accountability, EQAO has 
conducted a vulnerability scan at the agency's three network locations and 
found more than 20 000 vulnerabilities (3577 of them critical). The 3577 
critical vulnerabilities at our data centre have been mitigated through the 
work with an independent third party. Monitoring services and processes are 
in place across all locations. EQAO has secured extended warranty from 
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hardware manufacturers through the end of 2019. Solutions to the remaining 
non-critical vulnerabilities are being pursued. The agency is also in the 
planning stages of developing a renewed information privacy and security 
program. 

RISK SUBCATEGORY 2: Privacy and Security (Test Content)

Risk Identification and Description 
Risk that the security of the test content will be compromised.  

Target Start and/or End Date of Mitigation 
ONGOING  

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  

LOW MEDIUM MEDIUM LOW AGENCY 

EQAO will educate its staff and vendors, as well as school boards and school 
personnel on security protocols, best practices and the importance of test 
security. The agency has incorporated privacy and security requirements into 
the RFB and will implement digital assessments where test takers will not 
receive the same test content. 
Should a breach occur, the agency will determine its scope, reach and impact. 
Vendor staff will require security clearance. 
EQAO will create a formal breach protocol with the vendor. The agency will 
create formal contracts with scorers with a component to address 
confidentiality, privacy and security. The agency will also establish clear terms 
and conditions for scorers and communicate security expectations and 
obligations during training. 

RISK CATEGORY: ACCESSIBILITY 

 
 

   

    
   

 
 

   

  

        

   
 

 
 

   
  

 
 

  
  

  
 

     

       

  
   

 
    

   
   

   
 

 
 

 

 

  

  

   

RISK SUBCATEGORY 1:  AODA Compliance  

Risk Identification and Description Target Start  and/or  End D ate  of Mitigation  
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Risk of insufficient funding and resources to meet accessibility requirements  according to  AODA and  the  Integrated 
Accessibility Standards Regulation  (IASR)  by January 1, 2021.  

ONGOING 

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH HIGH MEDIUM AGENCY 

EQAO may seek approval to procure a third-party expert to conduct a gap 
analysis of current-state accessibility at the agency against AODA and IASR 
requirements for employment, customer service, information and 
communication and employment. The agency will use web tools to conduct an 
analysis of website accessibility in accordance with WCAG 2.0 AA standards. 
Upon receipt of the gap analysis, EQAO will establish an implementation 
roadmap to compliance. All implementations will require project management 
and potential third-party expertise to execute. 

RISK CATEGORY: EQAO PUBLIC PROFILE 
RISK SUBCATEGORY 1: EQAO Public Profile 

Risk Identification and Description 
Risks to the public profile  of EQAO and the Ministry of Education in the event of a data  breach.  

Target Start  and/or  End D ate  of Mitigation  
The mitigation strategy below is reflective of August 20, 

2021. EQAO successfully migrated to the Guelph Data 
Centre in January 2019 and is working on optimizing 

operations there. 

Likelihood of Risk 
Enter High, Medium, 

Low or N/A for 
each row 

Impact of Risk 
(non-financial) 

Enter High, Medium, 
Low or N/A for each row 

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner 
Agency/ 
Ministry 

Mitigation Strategy 
Describe plans or activities/controls in place to 

eliminate, minimize or manage each risk 

MEDIUM HIGH LOW MEDIUM AGENCY 

EQAO has strengthened its management of IT infrastructure and implemented 
systematic evaluations. As part of this system of accountability, EQAO has 
conducted a vulnerability scan at the agency's three network locations and 
found more than 20 000 vulnerabilities (3577 of them critical). The 3577 
critical vulnerabilities at our data centre have been mitigated through work 
with an independent third party. Monitoring services and processes are in 
place across all locations. Solutions to the remaining non-critical vulnerabilities 
are being pursued, or vulnerabilities are expected to be mitigated by the 
migration to Guelph Data Centre. 
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The agency is also in the planning stages of developing a renewed information 
privacy and security program, which will require third-party expertise to 
manage and execute. 
EQAO is updating its business  continuity plan in preparation for any potential  
major  disruption to its operations.  
Significant improvements have been made in IT with regards to security, which 
has been recognized by ITS. 

RISK CATEGORY: STAKEHOLDER RELATIONS 
RISK SUBCATEGORY 1: Relations with the Education Community: 

Risk Identification and Description 
Risk related to damaging the agency’s relationship with  stakeholders, especially the public,  school boards and educators.  

Target Start and/or End Date of Mitigation 
ONGOING 

Likelihood of Risk   
Enter High, Medium,  

Low or N/A for   
each row  

Impact  of  Risk  
(non-financial)  

Enter High, Medium,  
Low or N/A for  each row

Financial Impact 
of Risk 

Enter High, Medium, 
Low or N/A for each row 

Overall Assessment 
of Residual Risk 

Enter High, Medium 
or Low 

Risk Owner   
Agency/  
Ministry  

Mitigation Strategy  
Describe plans or activities/controls in place to  

eliminate, minimize or manage each risk  
 

MEDIUM MEDIUM MEDIUM MEDIUM AGENCY 

EQAO will 
communicate with sectors before, during and after launch, and conduct 
ongoing monitoring. 
engage with the EQAO Advisory Committee (EAC) to secure thinking and to 
liaise with their organizations. 
engage with Minister’s Advisory Councils (e.g., on Special Education—MACSE). 
engage with the Indigenous Education Branch, the Equity Education 
Secretariat and the Anti-Racism Directorate. 
evaluate the rollout and continuously monitor and problem-solve through a 
customer service approach. 
provide publicly available practice modules before the launch (e.g., for 
students, teachers, parents, media, thought leaders, influencers). 
collaborate with EDU, CSC and ITS on this project. 
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